PLANNING COMMISSION MEETING
Tuesday, September 23rd, 2025 at 4:00pm

The meeting was called to order at 4:00pm. 
Chairman Anthony Saponaro called the meeting to order for the Planning Commission. In attendance were Ms. Angela Newnam, Mr. Ken Hornowski. Mr. Jonathan Kanipe, Mr. Tony Williams, and Mr. Billy Clarke, Town Attorney, were also present. Ms. Diane Fourton and Mr. Jonathan Gach were not present. 

	Chairman Saponaro called the meeting to order at 4:01pm.
	Mr. Ken Hornowki made a motion to approve the minutes from June 24th, 2025. Ms. Angela Newnam seconded the motion and was unanimously approved. 
Consideration of Recommendation to Board of Commissioners Zoning Text Amendment
	Mr. Jonathan Kanipe presented a proposed Zoning Text Amendment for a property owned by the Town. He explained that the town has owned a 10-acre parcel south of Interstate 40 and east of Vanderbilt Road since 1997, when it was gifted by Biltmore Farms. The property was zoned as Public Service (PS) district, and the deed included a restriction that required any development on the property to be approved by a public vote after a 15-year waiting period.
	Mr. Kanipe explained that this deed restriction was legally unenforceable, and the Town had been working with Biltmore Farms to secure a waiver of this requirement. Town Attorney, Mr. Billy Clarke provided additional information about the legal work that had been completed, confirming that a waiver had been signed and was awaiting recording.
	Mr. Kanipe shared that the Town is proposing to use approximately 3-4 acres of this property to build a public works facility that would house town trucks, equipment, storage materials, bins, and office space. He presented concept renderings of the facility, showing that it would be below grade from Vanderbilt Road with appropriate buffering to minimize visibility.
	The amendment under consideration would modify the language in the PS district ordinance to allow for "town owned and operated public facilities" in addition to the currently permitted uses related to public parks or recreational areas.
	Chairman Saponaro raised a concern about ensuring the amendment would only apply to the specific property in question and not to other PS-zoned areas like Rosebank Park or Brooklawn Park where such facilities would be inappropriate. Mr. Clarke offered to develop language that would specifically prevent construction of public works facilities on other parks in the Town.
	Commissioner Drew Stevens, speaking as a citizen, noted that this text amendment would allow the Town to move forward with architects and planning while a more comprehensive zoning reevaluation would take place in the future.
	A motion to recommend approval of the Zoning Text Amendment to allow the construction of the public works facility on this property, subject to modification of the language in subparagraph c to prevent construction of public works facilities on other parks in the town, was made by Ms. Newnam, seconded by Mr. Hornowski, and unanimously approved.

	Joint Meeting Review and Work Items
	Chairman Saponaro led a discussion about follow-up items from the joint meeting with the Town Board of Commissioners and Board of Adjustment. He noted that several items were identified for the Planning Commission to address, while other issues like restricting entrance to Hendersonville Road and walking trails were being handled by other entities.
The Board reviewed the five main work items that emerged from the joint meeting:
1. Construction Activity Ordinance - The Board discussed the need to clarify what activities are prohibited on Sundays and holidays, noting that current language technically prohibits homeowners from performing quiet activities like raking leaves or interior painting on their own properties.
2. Noise Ordinance - The Board reviewed the current noise ordinance, noting that it contains subjective language about "quiet enjoyment of properties" which makes enforcement difficult for the Police Chief.
3. Nuisance/Property Cleanup - Mr. Kanipe reported that the Town had issued approximately 45 notices of violation following Hurricane Helene, with about 90% compliance. The Board discussed the challenges with larger properties and the need for more specific metrics to define violations.
4. Lighting Standards - The Board discussed the need for simpler, clearer standards regarding outdoor lighting.
5. Setbacks - Chairman Saponaro raised the need to revisit setback requirements for non-residential properties like the Country Club, Carolina Day School, and MAHEC, where defining front, side, and rear yards is challenging.
	Ms. Newnam expressed concern about tree removal at the Country Club, noting that trees were being cut down within setbacks without proper review. Mr. Kanipe explained the current tree ordinance thresholds and acknowledged that there might be a need to revisit these standards.
The Board established a plan to address these items, with members taking lead roles on specific topics:
· All members would prepare ideas for the construction activity and noise ordinances
· Mr. Clarke, Mr. Hornowski, and Ms. Fourton would work on nuisance property standards
· Ms. Newnam would lead work on lighting standards
· Chairman Saponaro and Mr. Clarke would work on setback requirements
The Board agreed to schedule their next meeting for Monday, November 10, 2025, from 4:00 to 6:00 p.m., with the goal of completing work on these items before the end of the year.
	The meeting was adjourned at 5:42 pm. 


