
For those interested in viewing the Board meeting remotely, please utilize the following information: 
https://us02web.zoom.us/j/82228455470?pwd=SG9WU0FwUlFSdGZveS95b3pLTUlHdz09 

Meeting ID: 822 2845 5470 
Passcode: 966757 

 
 

AGENDA 

Special Call Meeting of the  
Town of Biltmore Forest 

Board of Commissioners 

To be held Monday, July 20, 2026 at 4:00 p.m. 

**THIS MEETING IS BEING HELD IN ACCORDANCE WITH NCGS 160A-71 (B) (1)** 

Notice is hereby provided that the purpose of this special call meeting is to consider 
an amendment to the fiscal year 2026-2027 budget.  

 

A. Roll Call  

Mayor George F. Goosmann, III 
Commissioner Doris P. Loomis 
Commissioner Drew Stephens 
Commissioner Allan Tarleton 

B. Business Matters 
1. Consideration of FY2026-2027 Budget Amendment and FY26-27 Schedule of 

Fees Amendment 
 

C. Adjourn 

 

https://us02web.zoom.us/j/82228455470?pwd=SG9WU0FwUlFSdGZveS95b3pLTUlHdz09
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BOARD OF COMMISSIONERS MEETING 
STAFF MEMORANDUM 
JULY 20, 2026 

 

 

 

 

Background 

The Mayor and Board of Commissioners adopted the FY26-27 budget on June 9, 2026 with 
the following specific goals based on statutorily mandated property revaluation practices in 
Buncombe County that generated an additional $1.48MM in revenue while reducing the tax 
rate by 3 cents. The question before the Board today is whether to amend the FY26-27 
budget to reflect the State Legislature’s mandated property revaluation moratorium. 

Modernizing Public Facilities & Capital Infrastructure 

• Police & Public Works Campus: The budget allocates $750,000 for the final 
architectural and pre-construction phases of these building projects, with 
groundbreaking scheduled for March 2027. 

• Fiscal Prudence: The Town’s contingency funding includes payments for the first 
(interest-only) payments on the project, likely due in March 2027.  

• Infrastructure Improvements: Funds are designated for robust annual paving and 
drainage maintenance and the final restoration of all streetlights damaged during 
Hurricane Helene. 

Operational Efficiency & Workforce Support 

• Competitive Compensation: To support staff recruitment and retention, the budget 
includes a 3.3% Cost-of-Living Adjustment (COLA) based on March CPI data and 
includes a competitive merit pool for all departments. 

• Benefit Stability: The budget maintains the Town’s commitment to employees’ long-
term financial health through the 5% 401(k) contribution for all full-time personnel.  

• Retirement Funding: Reflecting state statutory changes (LGERS), retirement 
contributions rise to 17.1% for sworn officers and 15.1% for general staff. 

State Legislature Actions 

The synopsis of the State Legislature’s actions is best summed up by Buncombe County’s 
memorandum related to this topic: 
 

Agenda Item B-1 

Consideration of FY26-27 Budget Amendment 
 Jonathan Kanipe, Town Manager 
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On June 19, 2026, Senate Bill 889 became Session Law 2026-8 and placed a 
moratorium on the County’s reappraisal that went into effect on January 1, 2026 and 
required the County to use the real property tax valuations from 2025 based on the 
2021 Schedule of Values; and as a result of the passage of N.C. Session Law 2026-8 , 
the difference in the 2026 Property Values and the 2025 Property Value creates a 
revenue shortfall of $24,751,713, which creates a substantial revenue shortfall for the 
FY 2027; and pursuant to N.C. Gen. Stat. § 159-15, if after July 1, the revenues 
received are substantially less than anticipated, the Commissioners may amend the 
budget ordinance to increase the property tax levy to account for the unanticipated 
reduction in revenues; and the Board of Commissioners conclude that N.C. Sess. Law 
2026-8 substantially reduces the amount of revenue coming into Buncombe County 
and requires the County to amend the Budget Ordinance to adjust the tax levies to 
account for the revenue shortfall.1 

 
Buncombe County Action 
 
Following the Legislature’s actions, the Buncombe County Board of Commissioners voted 
unanimously on July 14, 2026 to amend their existing budget and use the 2021 property tax 
schedule of values. This means that all municipalities within Buncombe County are also 
obligated to use the 2021 schedule of values.  
 
Biltmore Forest Impact 
 
Like Buncombe County, this moratorium’s impact to the Town is similarly catastrophic. 
Dramatic cuts to the approved budget would still require a ten (10) cent property tax 
increase.  
 
 In order to appropriately fund this year’s adopted budget and the programming and goals 
established by the Board, a more significant tax rate increase is required. In order to recover 
the lost revenue generated by the property revaluation moratorium, it is necessary for the 
Town to increase the tax rate for FY27-28 by seventeen (17) cents to 51.5 cents per $100 
valuation.  This tax increase recommendation is not taken lightly. I recognize this is a 
dramatic increase from our existing tax rate, but this recommended tax rate exists within the 
reality of the services required and expected from our citizens and takes into full account 
the planning and work being conducted to keep the Town moving forward. 
 
 

 
1 Buncombe County Staff Memo to Board of Commissioners. Presented at Buncombe County 
Commissioners’ Special Call Meeting on Tuesday, July 14, 2026. Retrieved on July 17, 2026. 
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Impact on Property Owners 
 
Ironically, the recommended tax rate of 51.5 cents per $100 valuation will be slightly less as 
an overall tax bill from the Town to most property owners. The table below shows the 
property tax bill impact for a property owner at various levels. 
 

Table 1 
 

Recommendation 
 
I recommend the Town Board of Commissioners amend the FY26-27 tax rate to 51.5 
cents per $100 valuation as a result of being mandated to use the 2025 property tax 
values. This will enable the Town to appropriately and effectively meet our goals and 
service levels for this fiscal year. I recommend the Schedule of Fees also be amended 
to reflect this new tax rate. These motions may be made at the same time. 
 
Attachment 
 

(1) FY26-27 Budget Ordinance Amendment 
(2) FY26-27 Schedule of Fees Amendment 

 

Scenario TaxRate 
TaxCost at $1M 
AvgPropValue 

Change vs 
Current 

Additional Cost 
per $100k 
AvgPropValue 

Additional Cost 
per $1M 
AvgPropValue 

 
Current Tax 
Rate 

0.345 $3,450 0.000 $0 $0 

 
Minimum 
Rate Increase 

0.445 $4,4 0.100 $100 $1,000 

 
Recapture 
Adopted 
Revenue 
Rate 

0.515 $5,150 0.170 $170 $1,700 
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BUDGET ORDINANCE FOR THE TOWN OF BILTMORE FOREST 

NORTH CAROLINA FOR THE FISCAL YEAR 2026-2027 

WHEREAS, on June 19, 2026, Senate Bill 889 became Session Law 2026-8 and placed a 
moratorium on the County’s reappraisal that went into effect on January 1, 2026 and 
required the Town to use the real property tax valuations from 2025 based on the 2021 
Schedule of Values; and as a result of the passage of N.C. Session Law 2026-8, the 
difference in the 2026 Property Values and the 2025 Property Value creates a revenue 
shortfall of $1,481,141, which creates a substantial revenue shortfall for the FY 2027; and 
pursuant to N.C. Gen. Stat. § 159-15, if after July 1, the revenues received are substantially 
less than anticipated, the Commissioners may amend the budget ordinance to increase the 
property tax levy to account for the unanticipated reduction in revenues; and the Board of 
Commissioners conclude that N.C. Sess. Law 2026-8 substantially reduces the amount of 
revenue coming into the Town of Biltmore Forest and requires the Town to amend the Budget 
Ordinance to adjust the tax levies to account for the revenue shortfall. 

BE IT ORDAINED by the Board of Commissioners of the Town of Biltmore Forest, North 
Carolina this the 20th day of July, 2026: 

Section 1:  

The tax rate shall be amended from 31.5 to 51.5 per $100 of assessed valuation and is hereby 
levied for fiscal year 2026-2027, all of which is levied in the General Fund. This rate is based 
on an estimated total assessed, taxable property value of $ 883,127,448 million returning to 
prior values per the appraisal moratorium established by SL 2026-8, and an estimated 
collection rate of 100 percent. Current Year Ad Valorem Tax Revenue is estimated to be 
$4,548,106. 

Section 2:  

The General Fund revenues shall be amended to reflect the following estimates for Fiscal 
Year 2026-2027: 

 

GENERAL FUND 2026-2027
REVENUE RECOMMENDED

Ad Valorem 4,698,373                   
Unrestricted Intergovernmental 1,907,483                   
Restricted Intergovernmental 82,150                         
Permits & Fees 131,300                      
Investment Earnings 120,000                      
Miscellaneous 58,000                         
Other Financing Source 10,000                         
TOTAL General Fund Revenues 7,007,306                   
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Section 3: 

The following amounts are appropriated in the General Fund for the operation of the Town 
government and its activities for the fiscal year beginning July 1, 2026 and ending June 30, 
2027 in accordance with the chart of accounts heretofore established for this Town on July 
20, 2026: 

 
Section 4: 

Copies of this Budget Ordinance will be furnished to the Town Manager, Finance Director, 
Town Clerk, and Tax Collector for the disbursement of funds and in accordance with their 
official duties. 

Section 5:  

All ordinances, resolutions, prior directives, or parts thereof of the Board in conflict with the 
provisions herein contained are, to the extent of such conflict, hereby superseded and 
repealed. 

Adopted this 20th day of July, 2026. 

 

        ________________________________ 

        George F. Goosmann, III, Mayor 

Attest: 

 

_______________________________________ 

Laura Jacobs, Town Clerk 

 

GENERAL FUND 2026-2027
EXPENDITURES RECOMMENDED

Administration 804,603                      
Police Department 2,459,322                   
Fire Contract 425,000                      
Public Works 654,227                      
Streets & Transportation 580,000                      
Sanitation & Recycling 417,783                      
General Government 1,561,223                   
Debt Service 105,148                      
TOTAL General Fund Expenditures 7,007,306                   
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Town of Biltmore Forest    Effective July 1, 2026 
FY26-27 Schedule of Fees   Amended July 20, 2026 
Amounts due are based upon the Schedule of Fees in effect at the time payment is due. It is the 
Town Board of Commissioners’ intention that the Schedule of Fees be revised as needed by July 1 
of each year. However, some fees may be adjusted during the year as circumstances change. 
ADMINISTRATIVE 
Ad valorem tax $0.515 per $100 assessed valuation 
Dog License Fee $5 sterile; $10 fertile 
Return Check/Draft Charge $25.00 
House Number Signs (Re-Order) $100.00 

 

PLANNING AND ZONING 
Zoning Permit $100 first $1,000 of construction value plus 

$5 for each additional $1,000 of construction 
value 

Special Use Permit $100 due with application 
Variance $300 due with application 
Demolition Permit $100 due with application 
Zoning Permit Extension Half original zoning permit fee 
Non-permitted Construction Double original zoning permit fee 
Zoning Clearance Letter $25 

 

WATER CHARGES 
New/Transfer Account $30.00 for owner and $50 for renter 
AMI Transmitter Fee $1.82 per bill 
Late Fees $15.00 for first occurrence; $50 for each 

occurrence thereafter. 
Meter Rental Fee  

5/8” meter $.10 per bill 
1” meter $.18 per bill 
1 1/2” meter $.50 per bill 
2” meter $.65 per bill 

Base Unit Charge (Meter Size) Cost Per Meter (bi-monthly) 
5/8” $53.50 
1” $53.50 

1.5” $214.00 
2” $342.40 
3” $684.80 
4” $1,070.00 
6” $2,140.00 
8” $3,424.00 
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Consumption Charges (Gallons Used) Rate per Thousand Gallons 

0-5,000 $11.90 
5,001 – 40,000 $10.75 

>40,000 $9.55 
Water Tap Fee Cost 
            5/8” Meter $3,000.00 per tap installation 
            1” Meter $3,500.00 per tap installation 
            >1” meter All costs borne by customer  

 

 

SEWER CHARGES (AS SET BY METROPOLITAN SEWERAGE DISTRICT) 
Note: As of this adoption, MSD fees are anticipated to increase by 7 percent. This is the 
number reflected below. If MSD fees increase by a different amount, the number below will 
change to reflect the correct percentage increase. 

Base Rate 
(pending MSD board approval 25-26) 

 

5/8” meter $22.44 per bill 
1” meter $52.71 per bill 
1 1/2” meter $116.24 per bill 
2” meter $203.08 per bill 
8” meter $3,165.83 per bill 

Treatment Fee $8.30 per 1,000 gallons 


