
PROPOSED AGENDA 

Meeting of the Town of Biltmore Forest 
Board of Commissioners 

To be held Tuesday, February 9, 2021 at 4:30 p.m. 

HELD VIA ZOOM – LOG-IN INFORMATION ON OPPOSITE PAGE 

 

A. Roll Call by the Clerk 

Mayor George F. Goosmann, III 
Commissioner Fran G. Cogburn 
Commissioner E. Glenn Kelly 
Commissioner Doris P. Loomis 

B. The minutes of the January 12, 2021 meeting will be presented for approval. 
(Roll Call Vote) 
 

C. Reports of Officers 
1. Chief of Skyland Fire and Rescue 
2. Chief of Police 
3. Public Works Director 
4. Town Manager  

 
D. New Business 

1. FY20 Audit Presentation – Carter, P.C. 
2. Consideration of Ordinance 2021-02 – Amendments to Town Code of Ordinances 

 (Roll Call Vote) 
3. Consideration of Resolution 2021-02 – A Resolution Authorizing the Surplus of 

Personal Property 
(Roll Call Vote) 

4. Consideration of FY21 Budget Amendment 
(Roll Call Vote) 

5. Potential Ordinance Amendment – Preliminary Discussion regarding Noise 
Ordinance  
 

E. Petitions, Motions, and Other Business 
 

F. Public Comment 
 

G. Adjourn 



Accessing the February 9, 2021 Board of Commissioners Meeting 

Topic: February Board of Commissioners Meeting 

Join Zoom Meeting  
https://us02web.zoom.us/j/88388486062?pwd=ODhkWUg1T0VoNE9sZHQ3UEpPRnVWUT09  

Meeting ID: 883 8848 6062  
Passcode: 938994  
One tap mobile  
+16468769923,,88388486062#,,,,*938994# US (New York)  
+13017158592,,88388486062#,,,,*938994# US (Washington DC)  

Dial by your location  
        +1 646 876 9923 US (New York)  
        +1 301 715 8592 US (Washington DC)  
        +1 312 626 6799 US (Chicago)  
        +1 408 638 0968 US (San Jose)  
        +1 669 900 6833 US (San Jose)  
        +1 253 215 8782 US (Tacoma)  
        +1 346 248 7799 US (Houston)  
Meeting ID: 883 8848 6062  
Passcode: 938994  
Find your local number: https://us02web.zoom.us/u/kcxUMKeFtE  

The Town Board of Commissioners will receive public comments submitted in writing to 
townhall@biltmoreforest.org. In order to be provided to the Board, please send comments no later 
than noon on Monday, February 8, 2021. 

 

 

https://us02web.zoom.us/j/88388486062?pwd=ODhkWUg1T0VoNE9sZHQ3UEpPRnVWUT09
https://us02web.zoom.us/u/kcxUMKeFtE
mailto:townhall@biltmoreforest.org


MINUTES OF THE MEETING OF THE MAYOR AND THE TOWN COMMISSIONERS OF 
BILTMORE FOREST HELD JANUARY 12, 2020. 

 
Be it remembered by those that follow these proceedings that the Governing Board of the 

Town of Biltmore Forest met and conducted the following business: 

 

Roll call taken by the Clerk: 

 

Mayor George F. Goosmann, III, present 

Commissioner Doris P. Loomis, present 

Commissioner E. Glenn Kelly, present 

Commissioner Fran Cogburn, present 

 

Mr. Jonathan Kanipe, the Town Manager was present and Mr. William Clarke, the Town 

Attorney were also present. Roll call was taken by the Clerk. 

 

Mayor Goosmann called the meeting to order at 4:30 pm. Commissioner Cogburn made a 

motion to approve the minutes from December 8, 2020. The motion was seconded by 

Commissioner Kelly and unanimously approved. Roll call was taken by the Clerk. 

 

Chief Beddingfield gave the Resolution of Appreciation for Mr. David Sharpton. Mr. 

Sharpton invested over 24 years of service as a reserve officer mostly on a volunteer basis with 

the Town of Biltmore Forest. Mr. Sharpton was a resource of wisdom and Town employees 

enjoyed having him join the team. Chief Beddingfield thanked Mr. Sharpton for his years of 

dedication and service to the Town.  Chief Beddingfield presented Mr. Sharpton a plaque showing 

the Town and Department’s appreciation.  
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STATE OF NORTH CAROLINA )   TOWN OF BILTMORE FOREST 
     )   BOARD OF COMMISSIONERS 

COUNTY OF BUNCOMBE )    

******************************************************** 

RESOLUTION 2021-01 
 

RESOLUTION OF APPRECIATION 

 

 WHEREAS, Officer David Sharpton has faithfully completed 24 years and 4 months of 
employment with the Town, serving admirably as an Officer of the Town’s Police Department; 
and 

 

 WHEREAS, the Mayor and Town Board of Commissioners recognize the valuable service 
that Officer Sharpton has provided to the Town; and 

 

 WHEREAS, the Mayor and Town Board of Commissioners take this opportunity to 
express their thanks and gratitude to Officer Sharpton for outstanding dedication to the Town; and 

 

 THEREFORE, the Mayor and Town Board of Commissioners express their appreciation 
for the outstanding manner in which Officer Sharpton performed his duties, for his dedication in 
the day-to-day operation of the Town, and for his abilities to improve the lives of Biltmore Forest 
citizens. 

   
This the 12th day of January, 2021. 

       ____________________________ 

       George F. Goosmann, III 

       Mayor 

ATTEST: 

 

____________________________ 

Laura M. Jacobs 
Town Clerk 
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Chief Beddingfield gave the monthly report for the Police Department. There were 660 

calls for the month of December. There were no felony arrests this month and only one 

misdemeanor arrest. Chief Beddingfield has kept the Town Manager apprised of several protests 

happening at MAHEC on a regular basis. They have been lawful protests. Many protesters were 

standing on private property during the first protest and moved to public property when requested. 

So far there have been no major issues. 

 

There have been snow and severe weather events. There was an incident of a stolen vehicle 

full of juveniles who did not have much driving experience in this type of weather.  

 

Chief Beddingfield updated the Board on the two new hybrid vehicles. These should be in 

service soon. They are waiting on two pieces of equipment that need to be installed.  They are also 

working on switching the camera systems. 

 

Chief Beddingfield summarized the yearly report and said calls increased. Felony arrests 

doubled for the year and misdemeanor arrests increased which seem to be a nationwide trend.  

Chief Beddingfield felt very satisfied with the service being provided and is appreciative of the 

police department staff with all their hard work. 

 

 Mayor Goosmann asked Chief Beddingfield if MAHEC has their own security. Chief 

Beddingfield said yes, they have one or two civilian security personnel. They do not have the 

power of arrest so if a situation arises and they need police attention, they call us. Mayor Goosmann 

thanked Chief Beddingfield for all of the hard work the police department provides and thanked 

Chief Beddingfield for his efforts put in during the holidays as well. Chief Beddingfield thanked 

the Board for their support.  

 

Chief Ryan Cole gave the monthly report for the fire department. Chief Cole said calls 

decreased for the month of December most likely due to the holidays. Call volume for the month 

of January is rapidly increasing because of COVID-19. They are performing many transports of 

COVID-19 positive patients because of exposure during the holidays. The Fire Department is 
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doing in house COVID-19 testing of personnel and they have been very fortunate to keep COVID-

19 out of the Fire Department. Chief Cole said it was truly enjoyable to have Santa visit the Town 

in the fire truck on Christmas Eve and many people stood outside their homes singing and dancing 

to Christmas music. Mayor Goosmann was very thankful to the Fire Department for all of their 

hard work. Chief Cole expressed his gratitude to the Board. 

 

Mr. Harry Buckner gave the monthly report for the Public Works department. Mayor 

Goosmann thanked Mr. Buckner and Mr. Eric Anderson for going out in the middle of the night 

and plowing the snow which allowed the rest of the staff to stay home and rest. Mr. Buckner 

commended the Public Works staff for working extremely hard during the snow storm. Mr. 

Buckner also commended Mr. Cody Bartlett for coming in on Christmas Eve and helping plow the 

roads. Mr. Jeff Glover and Mr. Lucius Riley came in on Christmas Day and also plowed the roads 

working very diligently. Mr. Buckner said it worked out very well.  

 

Mr. Mike Dale is the new supervisor who started on January 4th. He is working out very 

well and doing a wonderful job. Mr. Daniel Rice also is doing well and brings in a lot of great 

experience. He worked for the City of Asheville as a supervisor in their sanitation department 

particularly in the brush collection unit.  

 

The culvert on Southwood was replaced. This was an age related failure. Public Works 

added McCarthy Tire as a vendor. Public Works uses quite a few tires with the garbage truck, so 

Mr. Buckner is trying to be as efficient as possible and save money. With this State contract, Mr. 

Buckner anticipated a savings of about 5-10% per transaction. 

 

The Cedar Hill Drive project is almost complete. In January, Public Works will be training 

Mr. Dale and Mr. Rice. The new recycling schedule will also be distributed to residents within the 

next few weeks. 

 

Mayor Goosmann thanked Mr. Buckner for doing such a great job as well as the rest of the 

Public Works staff. 
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Mr. Jonathan Kanipe gave the monthly report for the Town. Mr. Kanipe went over the 

COVID-19 vaccination protocol for Phase 2(b). Buncombe County residents’ ages 75 years and 

older can begin receiving their vaccinations. We are also posting this information on the Town’s 

website once we get the updates from the County.  

 

Mr. Kanipe said the Governor’s COVID-19 vaccination update for Town employees will 

include law enforcement personnel getting vaccinated (optional to the employee) as part of Phase 

1(b). Mr. Kanipe has not been notified of when that will be but he has sent information to the 

County last month and is waiting to hear back. Mr. Kanipe is also going to ask when sanitation 

workers can get their vaccine because they have front-line contact with citizens as well. Mr. Kanipe 

will inform the Board once he receives an update. 

 

The Town received a payment request from Hyatt pipeline. The amount they bid was 

$133,000 but Mr. Kanipe said it will most likely end up costing $128,000-$129,000. The Board 

allowed the price up to $150,000 so possibly the remaining could be used for the Stuyvesant Road 

portion.  

 

Carter PC will attend the February meeting to present the audit to the Board. This will be 

submitted to the Local Government Commission by January 31st.  

 

The Town was selected by the State for a random audit. Mr. Kanipe and Ms. Stephens are 

pulling all of this information together and Mr. Kanipe will update the Board on the progress.  

Commissioner Cogburn asked how the selection process occurs. Mr. Kanipe he did not know the 

selection process but the Local Government Commission and the State Treasurer reviews the 

Town’s audit. Mr. Clarke suspected it was a randomly selected performance audit. The audit is 

supposed to be done by January 29th. Mr. Kanipe noted the letter was received yesterday but it will 

get done. 

 

Mr. Jason Walls, with Duke Energy, was present via Zoom to discuss the Duke Energy 

Targeted Underground project. Mr. Kanipe reviewed with the Board that for over a year the Town 

has worked with Duke Energy on the underground project. The goal is to have all lines buried by 
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2025. The project will commence on the southern end of Town near the Blue Ridge Parkway and 

move north and west until the entire town gets buried. Construction will begin on January 25th.  

 

Mr. Walls said they have been working with the residents in the south part of Town that 

borders the Blue Ridge Parkway to obtain easements. They are now securing easements for the 

second phase. Around the middle of January, Duke will start putting stakes in the ground marking 

utilities and marking where the work will start. The Town and Duke are very open with their 

communication with one another. The install will take about 14 weeks. The cutovers will follow 

which will take a few weeks. The restoration crews come behind to fix the landscaping. Mr. Walls 

said Mr. Buckner is a tremendous resource to this project and he has been helping out a great deal. 

AT&T and Charter lines will still be there unless they elect to go underground. The underground 

burial will occur mid-January through mid-July. Mr. Kanipe pointed out on the Town’s website, 

there will be a project page to update Town residents’ on the progress of the project.  

 

Commissioner Cogburn asked Mr. Kanipe if Charter and AT&T are going to do participate 

in this as well. Mr. Kanipe said not at this time. AT&T is very difficult to get a hold of and they 

have not been successful with connecting at this time.  

 

Mayor Goosmann apologized on behalf of the resident that made an unruly complaint to 

Mr. Walls about the power going out.  

 

 Mr. Kanipe and Mr. Clarke discussed the Sign Ordinance update. Mr. Kanipe showed the 

Board the revisions. There are formatting and sequencing revisions. The temporary utility 

locations flags will not be regulated. As far as the invisible fencing flags, the time frame is typically 

45 days where they are up when a dog is being trained. In the revised ordinance, Mr. Kanipe 

mentioned Section E (4) which states, “For the purpose of this ordinance, temporary flags 

indicating the installation of an underground (invisible) fence shall be removed no later than forty-

five (45) days after installation.” 
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Mr. Kanipe addressed Commissioner Loomis’s concern in specifically defining a sign. 

Commissioner Loomis Commissioner Loomis said a sign should be described in terms of 

something with wording constructed on a resident’s property, if that is the intent. Mr. Clarke agreed 

with Commissioner Loomis and said this could be written under the definition section. 

Commissioner Kelly suggested adding “or images” to the definition. Commissioner Loomis 

agreed with Commissioner Kelly. Everyone on the Board agreed. Mr. Clarke said he agreed with 

the changes Mr. Kanipe made to the revised Ordinance. Mr. Clarke suggested adding a new 

definition of just a sign that includes something with wording or images on it. The temporary flags 

with underground fencing would be ok to have wording on them. Mr. Clarke said is all they will 

do is add the definition of a sign. Once this definition is submitted, the Board will vote for the 

Board of Commissioners meeting in February. Mr. Clarke said that temporary utility markers are 

allowed and this should be added in the definition as well.  

 

The Tree Protection Ordinance was discussed. Mr. Kanipe said this version of the Tree 

Protection Ordinance outlined the changes discussed last month. One change is that a tree that has 

to be replanted must be located within fifty feet of the location.  It also changes the replanting 

allowance from eighteen months to six months which would cover the spring or fall planting 

window. One other change occurred was requiring replanting any tree even if it falls by an act of 

God on parcels within the Town that are equal to or more than five acres. Mr. Kanipe also tried to 

clarify the role of the Town Zoning Ordinance specifically triggers related to Board of Adjustment 

review for review of homes, subdivisions, and other development are not impacted by this 

Ordinance. Also, trees that are under 6 inches at 4.5 feet high are not regulated under this 

ordinance.  

 

Commissioner Kelly discussed some typos which included Section 93.32. Mr. Kelly would 

like to see the word “he or she” in the sentence that states, “If the Town Manager concludes that 

the removal of the number of Protected Trees requested would be undesirable, and not within the 

letter or intent of this Ordinance, he may refuse to approve such removal, or permit the removal of 

a lesser number of Protected Trees.” Commissioner Kelly said anywhere else in this Ordinance 

needs to be updated with “he or she” as well. Mr. Clarke mentioned 93.38 and since it only applies 

to properties with less than five acres, they may get an equal protection challenge to the Ordinance. 
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Mr. Clarke emphasized that once this Ordinance is adopted, that everyone with a parcel of five 

acres or more be treated equally and fairly. The Board agreed.  

 

Commissioner Kelly moved to adopt. Commissioner Cogburn seconded the motion. Roll 

call was taken by the Clerk and was unanimously approved. This information will be published on 

the Town’s website. 

 

Mr. Kanipe discussed the Coronavirus Relief Funds through the CARES Act. The last 

request was submitted on January 4th in the amount of $20,174.98. This so far brings our total to 

approximately $43,000. Since the CARES Act was extended, the Town can claim a bit more. Mr. 

Kanipe believes they will focus on PPE such as masks and such. All of this information will be 

posted as one large packet on the Town’s website so all residents’ can view this information. This 

has been very beneficial for Town employees in keeping us and the public safe.  

 

There was no Public Comment.  

 

 

 Mayor Goosmann adjourned the meeting at 5:34 p.m.  The next meeting is scheduled for 

Tuesday, February 9, 2021. 

 

 

 ATTEST: 

 ______________________________  __________________________ 

 Ms. Laura Jacobs    George F. Goosmann, III 

 Town Clerk     Mayor 







   
 George F. Goosmann, III, Mayor 
355 Vanderbilt Rd | Biltmore  Forest, NC Fran G. Cogburn, Mayor-Pro Tem 
Po Box 5352 | Biltmore Forest, NC 28803 E. Glenn Kelly, Commissioner 
P (828) 274-0824 | F (828) 274-8131 Doris P. Loomis, Commissioner 
  
www.biltmoreforest.org Jonathan B. Kanipe,  

Town Manager 
 

MEMORANDUM 

To: Jonathan Kanipe, Town Manager 

 Mayor and Board of Commissioners 

From: Harry B. Buckner, PE, Director of Public Works 

Re: Public Works Department January 2021 Monthly Report 

Date: February 3, 2021 

 

Recurring Activities: 

The Public Works Department has completed the following activities during the month of 
December: 

• Collected 30.64 tons of garbage.   
• Diverted 17.81 tons of recycled goods from garbage.   
• Picked up 20 loads of leaves and brush (approximately 600 cubic yards) with the knuckle 

boom truck, and vacuumed another 12 loads of leaves only (approximately 360 cubic 
yards) with the vacuum trailer and leaf box, over 11 days.   

• Responded to 71 utility locate requests (43 requests were for the Duke Energy Progress 
utility relocation project).   

• Visited 6 residences for Tree Inspections, approving the removal of 12 trees.   
• Completed daily chlorine residual tests across town and passed the required two 

bacteriological tests.  Results are reported via the State’s on-line reporting system.   
• Used the Beacon/Badger Meter automated meter reading system to monitor for water 

leaks daily and informed residents of suspected leaks.   
• We continue to perform litter pick-ups as needed, focusing on the entrances.   
• Formal, town-wide leaf collection concluded on the South route on January 21.  Normal 

brush pick-up began on January 30, and will continue on the normal schedule, with South 
pick-up on the 30th, and North pick-up on the 15th.  This schedule will continue until 
adjustments are needed, or November 1, 2021.   
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Coronavirus (COVID-19) Related Activities:  

• The Town’s buildings remains closed to the public; playgrounds are open.   
• We are continuing to track any additional costs and activities associated with complying 

with the COVID-19 response effort.   
• We are logging employee temperatures and keeping self-reporting documents daily.   
• COVID supplies and PPE have been purchased and are stored at Public Works in a new 

PPE cabinet, all funded through the CARES grant.   
• Manager Kanipe has requested an anonymous poll to help determine the number of 

vaccinations that may be requested by Staff when they become available.   

 

Miscellaneous Activities in January 

• Public Works Supervisor, Mr. Mike Dale, and Public Services Worker, Mr. Daniel Rice 
have completed their first month of service and are coming up to speed very quickly.  
They are both fantastic additions to the department and have greatly improved our ability 
to respond efficiently to resident needs and complete routine work assignments.   

• Staff completed the removal of the Christmas decorations around the Town Hall 
complex.   

• Formal, town-wide leaf collection concluded on the South route on January 21.  Our staff 
will rotate back to the normal brush collection schedule January 30th, 2021.   

• The Department responded to snow events on January 7th/8th and January 30th/31st, 
including a downed tree on Hilltop Road.   

• As mentioned last month, the Public Works staff oversaw the replacement of a failed 
storm drain under Southwood Road near Stuyvesant Road from January 4th through 6th.  
Hyatt Pipeline performed the emergency work, which was completed for approximately 
$15,000.   

• The department is now at a full staffing level, as Charles Tesner has returned to work on 
February 1, 2021.  We are excited to have him back! 

• Department members Jeff Glover and Eric Anderson both successfully completed their 
Class B Commercial Driver’s License road test exams, and are just awaiting their 
appointments to have their licenses made.   

• I continued my virtual attendance at the Municipal and County Administrator’s School 
through the UNC School of Government.  This course will continue through May, 2021.   

• The new work order and asset management software package is in full roll-out mode with 
me and Supervisor Dale, and it is being integrated it into the daily routines.  Manager 
Kanipe, Supervisor Dale, and I will be finalizing our technology roll-out plans in the 
coming month, but the “soft” implementation is going very well.   

• I met with Manager Kanipe to begin the staff-level budgeting process for FY 2021/2022.   
• We installed a new water service for the construction occurring at 32 Hilltop Rd.   
• We are continuing to troubleshoot non-reporting automatic water meters as time allows.   
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• We completed and distributed the 2021 recycling schedule to all residents and posted it 
on the Town Website.  A Brush schedule calendar was also completed, but not 
distributed.   

• We have begun a thorough maintenance cycle on the Department’s motorized equipment.  
This includes detailing both the interior and exterior of the vehicles as well as performing 
mechanical maintenance activities in preparation for the summer season.   

 

Larger/Capital Projects Updates 

Greenwood Park Stream Restoration 

Comments from the state regulatory agencies are beginning to be received by the Consultant, but 
there are no substantial updates to provide.  This project remains on-schedule with the following 
milestones:   

• Bid and Design Package Approval – March 1, 2021 
• Advertise, Receive, Submit and Approve Bids – July 1, 2020 
• Execute Construction Contracts – August 2, 2020 

We are reviewing the overall park master plan documents to determine if there are opportunities 
to improve the overall park while the stream restoration project is ongoing.  As mentioned above, 
we are also planning maintenance activities for the park.   

Brooklawn Park Improvements and Bridge Replacement 

No additional updates at this time.  Please feel free to contact me with any feedback regarding 
this potential project.   

 

Upcoming in February 

• Training and onboarding of our two new employees will continue, but is advancing very 
smoothly and ahead of schedule.  We anticipate updating the on-call schedule to include 
the new employees in March.   

• We will be installing an additional water service for the new construction at 2 Southwood 
Road, and refreshing the water service at 14 Hemlock Rd.   

• Complete the Pavement Condition Rating study and street asset inventory.  Planning for 
the 2021 paving and striping projects will begin.   

• We will perform manual water meter readings of the non-automatic read locations for the 
February billing cycle.   

• Begin roll-out of the new work order and asset management system to the department 
staff.   

• Complete preventive maintenance activities for the roof at the Police Department.   
• We plan to complete the refresh of the play surface and some general maintenance 

activities in Greenwood Park.   
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• Staff will be inspecting the public parks and open spaces to complete a winter clean-up 
ahead of beginning recurrent summer maintenance activities like mowing and weed-
eating.   

• I will continue my virtual attendance at the Municipal and County Administrator’s 
School through the UNC School of Government.   

• Continue the staff-level budget planning for FY 2021/2022 with Manager Kanipe.   
• As always, I continue to request direct Board feedback on general appearance and 

maintenance items throughout the Town.  I welcome any contact from you identifying 
areas needing extra attention or areas we may have inadvertently overlooked.  I am happy 
to answer any questions and make sure your concerns, if any, are addressed.   

 

We welcome your feedback on the activities of the Public Works department.  Happy New Year.   



   
 George F. Goosmann, III, Mayor 
355 Vanderbilt Rd | Biltmore  Forest, NC Doris P. Loomis, Mayor-Pro Tem 
Po Box 5352 | Biltmore Forest, NC 28803 Fran G. Cogburn, Commissioner 
P (828) 274-0824 | F (828) 274-8131 E. Glenn Kelly, Commissioner 
  
www.biltmoreforest.org Jonathan B. Kanipe,  

Town Manager 
 

 

MEMORANDUM 

To: Mayor & Board of Commissioners 
From: Jonathan Kanipe, Town Manager 
Re: Agenda Item Number C-4 –  Town Manager’s Monthly Report 
Date: February 3, 2021  

FY21 Budget Re-allocations 

 The budget ordinance allows the Town Manager to make budget re-allocations up to 
$5,000.00 as necessary during the fiscal year. Re-allocations for the FY21 budget are attached to 
this memorandum and available for the Board’s review.  

Duke Energy Targeted Underground Project 

 Duke Energy’s targeted underground project began the last week in January. The Town 
has not received any negative feedback regarding the contractors or work being performed. The 
contractor performing the drilling operation has kept in good contact with Town staff and alerted 
us to any issues that may arise. Duke is in the process of meeting residents in Phase 2 of this project 
in an effort to begin the easement acquisition and design process. 

Covid-19 Information 

 Town staff continues to monitor and await the opening of Phase 3 vaccination availability 
for our police and public works employees. We continue to monitor Governor Cooper’s executive 
orders and abide by restrictions still in place. Information related to Buncombe County’s vaccine 
program is on the Town’s website, as well as additional information related to Covid-19 on the 
state and local level.  

State Auditor’s Office Performance Audit 

 The performance and compliance audit being conducted by the State Auditor’s office will 
likely be concluded by the end of this week. This information will be prepared by the local auditor 
and presented to the State Auditor’s Office for their review and dissemination to the North Carolina 
General Assembly committee reviewing this information. As mentioned briefly last month, the 
Town and nineteen other local government units were selected to participate in this audit. Since 
the initial request, the Town has worked diligently with the local contracted auditor reviewing our 
policies, procedures, and financial documents. I would like to commend Assistant Finance Director 



Helen Stephens for her work (during a “typically” busy month) to prepare and provide much of 
this information, and appreciate the patience from everyone as we worked to get all materials 
requested as quickly as possible. We have learned a great deal from this process and will refine 
and improve our practices as a result. 

2021 NC General Assembly Session 

 From a Town-specific perspective, the Board has once again expressed sincere interest to 
Representative Brian Turner and Senator Julie Mayfield to amend the General Statutes and provide 
a relief from liability for a Town’s failure to keep public streets, sidewalks, alleys and bridges open 
for travel and free from unnecessary obstructions. The General Statutes impose a duty upon 
municipalities to perform this and disallows the use of governmental immunity as a defense. 
Easing this burden on municipalities, or at minimum allowing them the defense of governmental 
immunity, would be to the benefit of all municipalities in North Carolina.   

 In a related matter, the Board of Commissioners and Mayor reviewed advocacy goals 
selected by the North Carolina League of Municipalities for this year’s General Assembly session. 
The Town was able to vote on ten (10) specific advocacy goals that are outlined below (in no 
particular order) 

• Grant local governments the authority to build broadband infrastructure in order to partner 
with private providers, and provide additional funding to help close the digital divide. 

• Secure federal and state aid directly to municipalities to offset all lost revenues due to the 
Covid-19 pandemic. 

• Create a permanent and adequate funding stream for local infrastructure needs. 
• Provide funding to keep aging water and sewer systems financially solvent today and viable 

for the future. 
• Ensure state funding for any new, state-mandated benefits for municipal employees.  
• Improve state-wide funding and support for LEO training focused on use of force, mental 

health and de-escalation skills. 
• Allow a short grace period for online posting of local emergency declarations while 

allowing them to take effect immediately. 
• Increase public safety grant funding and expand allowable uses. 
• Extend notification timeline for any changes to sales tax revenue disbursement. 
• Reduce pressure on property tax payers by expanding locally-controlled options for 

revenue generation. 



ADMINISTRATION CHANGE FROM TO
10-4200-0200 Overtime 4,000         1,000         5,000         
10-4200-5700 Miscellaneous (2,000)        2,500         500            
10-4200-6500 Staff Development (2,000)        12,750       10,750       

NET CHANGE ADMIN -             

POLICE CHANGE FROM TO
10-5100-1600 Maintenance/Repair - Equipment (5,000)        11,250       6,250         
10-5100-1700 Maintenance/Repair - Vehicles (5,000)        15,000       10,000       
10-5100-3600 Uniforms (5,000)        11,250       6,250         
10-5100-5800 Physical Exams 500            3,000         3,500         
10-5100-1500 Capital Equipment Purchases 5,000         90,000       95,000       
10-5100-3800 Technology 4,500         23,425       27,925       
10-5100-5700 Miscellaneous 5,000         2,500         7,500         

NET CHANGE POLICE -             

PUBLIC WORKS CHANGE FROM TO
10-5600-1000 Outside Services 1,000         5,000         6,000         
10-5600-1500 Maintenance/Repair - Building Grounds 3,000         5,000         8,000         
10-5600-3600 Uniforms 2,500         7,500         10,000       
10-5600-3800 Technology 5,000         -             5,000         
10-5600-5800 Physical Exams 250            -             250            
10-5600-1600 Maintenance/Repair - Streetlights (5,000)        15,000       10,000       
10-5600-1700 Maintenance/Repair - Vehicles (5,000)        25,000       20,000       
10-5600-6000 Capital Outlay (1,750)        10,000       8,250         

NET CHANGE PUB WKS -             

STREETS & TRANSPORTATION CHANGE FROM TO
10-5700-7500 Engineering 5,000         37,500       42,500       
10-5700-3800 Technology 5,000         -             5,000         
10-5700-1700 Maintenance/Repair - Vehicles (5,000)        18,750       13,750       
10-5700-2400 Traffic Signs (3,000)        5,000         2,000         
10-5700-7400 Capital Equipment Purchases (2,000)        10,000       8,000         

NET CHANGE STREETS -             

SANITATION & RECYCLING CHANGE FROM TO
10-5800-3300 Supplies 1,000         500            1,500         
10-5800-3800 Technology 1,000         -             1,000         
10-5800-1700 Maintenance/Repair - Vehicles (2,000)        25,000       23,000       

NET CHANGE SANITATION -             

GENERAL GOVERNMENT CHANGE FROM TO
10-6600-6303 Holiday Lighting 5,000         5,000         10,000       
10-6600-6304 Arbor Day Event (3,000)        3,000         -             
10-6600-6400 Wildlife Management (2,000)        5,000         3,000         

NET CHANGE GEN GOV -             

WATER DEPARTMENT CHANGE FROM TO
30-8100-0400 Professional Services 2,000         4,000         6,000         
30-8100-3800 Technology 5,000         -             5,000         
30-8100-5700 Miscellaneous (1,000)        -             (1,000)        
30-8100-1500 General Repairs (1,000)        12,707       11,707       
30-8100-7400 Capital Improvement (5,000)        55,000       50,000       

NET CHANGE WATER -             

BUDGET REALLOCATIONS 02/04/2021



REVENUE & EXPENDITURE STATEMENT

07/01/2020 To 02/05/2021

Town of Biltmore Forest

FY 2020-2021

Current 

Period ($)Budget ($) % Used

Encumbrance

($)

YTD With 

Encumbrance

($)

Remaining

Balance ($)Account

3010 Ad Valorem Tax

Revenue

3010 Ad Valorem Tax

10-3010-0000  AD VALOREM TAXES (PROPERTY)  2,638,767.00  101 2,670,639.12  2,670,639.12 -31,872.12 0.00

10-3010-0100  AD VALOREM TAXES (DMV)  101,460.00  60 60,903.64  60,903.64  40,556.36 0.00

10-3010-0200  TAX INTEREST & PENALTIES  3,000.00  414 12,433.04  12,433.04 -9,433.04 0.00

$2,743,975.80 $2,743,975.80$2,743,227.00  100-$748.80$0.003010 Ad Valorem Tax Subtotal

Revenue Subtotal $2,743,975.80 $2,743,975.80$2,743,227.00  100-$748.80$0.00

Excess Of Revenue SubtotalAfter Transfers  100$2,743,975.80 $2,743,975.80$2,743,227.00 $0.00

3020 Unrestricted Intergovernm

Revenue

3020 Unrestricted Intergovernm

10-3020-0000  FRANCHISE  & UTILITIES TAX DIST.  177,778.00  56 99,317.41  99,317.41  78,460.59 0.00

10-3020-0100  ALCOHOL BEVERAGE TAX  6,000.00  0 0.00  0.00  6,000.00 0.00

10-3020-0200  BUNCOMBE COUNTY 1% TAX  492,564.00  46 225,855.62  225,855.62  266,708.38 0.00

10-3020-0300  1/2 CENT SALES TAX A.40  191,837.00  53 100,991.76  100,991.76  90,845.24 0.00

10-3020-0400  1/2 CENT SALES TAX A.42  257,554.00  46 119,689.38  119,689.38  137,864.62 0.00

10-3020-0600  SALES TAX REFUND  10,000.00  580 58,022.42  58,022.42 -48,022.42 0.00

10-3020-0700  GASOLINE TAX REFUND  3,000.00  0 0.00  0.00  3,000.00 0.00

$603,876.59 $603,876.59$1,138,733.00  53$534,856.41$0.003020 Unrestricted Intergovernm Subtotal

Revenue Subtotal $603,876.59 $603,876.59$1,138,733.00  53$534,856.41$0.00

Excess Of Revenue SubtotalAfter Transfers  53$603,876.59 $603,876.59$1,138,733.00 $0.00

3030 Restricted Intergovernmen

Revenue

3030 Restricted Intergovernmen

10-3030-0000  SOLID WASTE DISPOSAL TAX  950.00  52 493.91  493.91  456.09 0.00

10-3030-0100  POWELL BILL  62,500.00  90 56,403.28  56,403.28  6,096.72 0.00

10-3030-0300  COVID REIMBURSEMENTS  79,867.00  29 22,857.73  22,857.73  57,009.27 0.00

$79,754.92 $79,754.92$143,317.00  56$63,562.08$0.003030 Restricted Intergovernmen Subtotal

Revenue Subtotal $79,754.92 $79,754.92$143,317.00  56$63,562.08$0.00

Excess Of Revenue SubtotalAfter Transfers  56$79,754.92 $79,754.92$143,317.00 $0.00

3040 Permits & Fees

Revenue

3040 Permits & Fees

10-3040-0000  BUILDING PERMITS  20,000.00  116 23,293.00  23,293.00 -3,293.00 0.00

10-3040-0100  DOG LICENSE FEE  1,400.00  92 1,290.10  1,290.10  109.90 0.00

$24,583.10 $24,583.10$21,400.00  115-$3,183.10$0.003040 Permits & Fees Subtotal

Revenue Subtotal $24,583.10 $24,583.10$21,400.00  115-$3,183.10$0.00

Excess Of Revenue SubtotalAfter Transfers  115$24,583.10 $24,583.10$21,400.00 $0.00

3050 Investment Earnings

Revenue

3050 Investment Earnings

10-3050-0000  INTEREST EARNED  30,000.00  2 641.99  641.99  29,358.01 0.00
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REVENUE & EXPENDITURE STATEMENT

07/01/2020 To 02/05/2021

Town of Biltmore Forest

FY 2020-2021

Current 

Period ($)Budget ($) % Used

Encumbrance

($)

YTD With 

Encumbrance

($)

Remaining

Balance ($)Account

$641.99 $641.99$30,000.00  2$29,358.01$0.003050 Investment Earnings Subtotal

Revenue Subtotal $641.99 $641.99$30,000.00  2$29,358.01$0.00

Excess Of Revenue SubtotalAfter Transfers  2$641.99 $641.99$30,000.00 $0.00

3060 Miscellaneous

Revenue

3060 Miscellaneous

10-3060-0100  AMERICAN TOWER AGREEMENT  37,645.00  75 28,419.61  28,419.61  9,225.39 0.00

10-3060-0200  MISCELLANEOUS  15,000.00  118 17,661.54  17,661.54 -2,661.54 0.00

$46,081.15 $46,081.15$52,645.00  88$6,563.85$0.003060 Miscellaneous Subtotal

Revenue Subtotal $46,081.15 $46,081.15$52,645.00  88$6,563.85$0.00

Excess Of Revenue SubtotalAfter Transfers  88$46,081.15 $46,081.15$52,645.00 $0.00

3290 

Revenue

3290 

30-3290-0000  INTEREST EARNED  1,000.00  1 12.02  12.02  987.98 0.00

$12.02 $12.02$1,000.00  1$987.98$0.003290  Subtotal

Revenue Subtotal $12.02 $12.02$1,000.00  1$987.98$0.00

Excess Of Revenue SubtotalAfter Transfers  1$12.02 $12.02$1,000.00 $0.00

3350 Commissions, Sw Chg Coll

Revenue

3350 Commissions, Sw Chg Coll

30-3350-0000  COMMISSIONS, SEWER CHARGE COLL  8,000.00  81 6,510.85  6,510.85  1,489.15 0.00

$6,510.85 $6,510.85$8,000.00  81$1,489.15$0.003350 Commissions, Sw Chg Coll Subtotal

Revenue Subtotal $6,510.85 $6,510.85$8,000.00  81$1,489.15$0.00

Excess Of Revenue SubtotalAfter Transfers  81$6,510.85 $6,510.85$8,000.00 $0.00

3500 Other Financing

Other Financing Source

3500 Other Financing

10-3500-0000  SALE OF PERSONAL PROPERTY  15,000.00  42 6,238.00  6,238.00  8,762.00 0.00

10-3500-0700  INTERGOVERNMENTAL LOAN (RESTRICTED)  300,000.00  0 0.00  0.00  300,000.00 0.00

$6,238.00 $6,238.00$315,000.00  2$308,762.00$0.003500 Other Financing Subtotal

Other Financing Source Subtotal $6,238.00 $6,238.00$315,000.00  2$308,762.00$0.00

Excess Of Revenue SubtotalAfter Transfers  2$6,238.00 $6,238.00$315,000.00 $0.00

3710 Water Sales

Revenue

3710 Water Sales

30-3710-0000  WATER CHARGES  434,271.00  50 215,263.27  215,263.27  219,007.73 0.00

30-3710-0100  MSD CHARGES  343,446.00  50 170,381.80  170,381.80  173,064.20 0.00

30-3710-0200  AMI TRANSMITTER CHARGES  7,700.00  54 4,158.08  4,158.08  3,541.92 0.00

$389,803.15 $389,803.15$785,417.00  50$395,613.85$0.003710 Water Sales Subtotal

Revenue Subtotal $389,803.15 $389,803.15$785,417.00  50$395,613.85$0.00

Excess Of Revenue SubtotalAfter Transfers  50$389,803.15 $389,803.15$785,417.00 $0.00

3730 Water Tap & Connect Fees
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REVENUE & EXPENDITURE STATEMENT

07/01/2020 To 02/05/2021

Town of Biltmore Forest

FY 2020-2021

Current 

Period ($)Budget ($) % Used

Encumbrance

($)

YTD With 

Encumbrance

($)

Remaining

Balance ($)Account

Revenue

3730 Water Tap & Connect Fees

30-3730-0000  WATER TAP AND CONNECTION FEES  9,000.00  52 4,720.00  4,720.00  4,280.00 0.00

$4,720.00 $4,720.00$9,000.00  52$4,280.00$0.003730 Water Tap & Connect Fees Subtotal

Revenue Subtotal $4,720.00 $4,720.00$9,000.00  52$4,280.00$0.00

Excess Of Revenue SubtotalAfter Transfers  52$4,720.00 $4,720.00$9,000.00 $0.00

4200 Administration

Expenditure

4200 Administration

10-4200-0200  SALARIES  218,357.00  74 160,696.77  160,696.77  57,660.23 0.00

10-4200-0300  OVERTIME  5,000.00  68 3,417.27  3,417.27  1,582.73 0.00

10-4200-0500  FICA  16,704.00  68 11,388.03  11,388.03  5,315.97 0.00

10-4200-0600  HEALTH INSURANCE (MEDICAL)  27,145.00  56 15,267.48  15,267.48  11,877.52 0.00

10-4200-0650  DENTAL, VISION, LIFE INSURANCE  4,470.00  50 2,220.00  2,220.00  2,250.00 0.00

10-4200-0675  HEALTH REIMBUSEMENT ACC  3,750.00  60 2,250.00  2,250.00  1,500.00 0.00

10-4200-0700  LGERS RETIREMENT  36,457.00  72 26,138.91  26,138.91  10,318.09 0.00

10-4200-0800  401K  SUPP RETIREMENT  10,918.00  71 7,719.21  7,719.21  3,198.79 0.00

10-4200-1000  ACCOUNTING & TAXES  45,000.00  32 14,581.75  14,581.75  30,418.25 0.00

10-4200-1200  POSTAGE, PRINTING, STATIONARY  6,000.00  57 3,409.17  3,409.17  2,590.83 0.00

10-4200-1400  MILEAGE & BOARD SALARY  22,000.00  65 14,400.00  14,400.00  7,600.00 0.00

10-4200-3300  SUPPLIES AND EQUIPMENT  7,000.00  44 3,049.93  3,049.93  3,950.07 0.00

10-4200-5300  DUES & FEES  5,000.00  34 1,432.51  1,710.01  3,289.99 277.50

10-4200-5700  MISCELLANEOUS  500.00  97 485.61  485.61  14.39 0.00

10-4200-6500  STAFF DEVELOPMENT  10,750.00  34 2,774.00  3,644.00  7,106.00 870.00

$269,230.64 $270,378.14$419,051.00  65$148,672.86$1,147.504200 Administration Subtotal

Expenditure Subtotal $269,230.64 $270,378.14$419,051.00  65$148,672.86$1,147.50

-$419,051.00 -$269,230.64-$269,230.64Deficiency Of Revenue Subtotal  64Before Transfers -$1,147.50

Deficiency Of Revenue SubtotalAfter Transfers  64-$269,230.64 -$269,230.64-$419,051.00 -$1,147.50

5100 Police Department

Expenditure

5100 Police Department

10-5100-0200  SALARIES  837,914.00  66 551,591.79  551,591.79  286,322.21 0.00

10-5100-0300  OVERTIME  42,000.00  43 17,993.43  17,993.43  24,006.57 0.00

10-5100-0400  SEPARATION ALLOWANCE  30,617.00  62 18,841.44  18,841.44  11,775.56 0.00

10-5100-0500  FICA  67,313.00  60 40,468.45  40,468.45  26,844.55 0.00

10-5100-0550  UNEMPLOYMENT INSURANCE  0.00  0 437.16  437.16 -437.16 0.00

10-5100-0600  HEALTH INSURANCE (MEDICAL)  146,349.00  43 62,807.24  62,807.24  83,541.76 0.00

10-5100-0650  DENTAL, VISION, LIFE INSURANCE  19,842.00  40 7,889.04  7,889.04  11,952.96 0.00

10-5100-0675  HRA HEALTH REIMB ACCT  24,000.00  50 12,000.00  12,000.00  12,000.00 0.00

10-5100-0700  LGERS RETIREMENT  146,508.00  61 88,862.48  88,862.48  57,645.52 0.00

10-5100-0800  401K SUPP RETIREMENT  42,721.00  60 25,824.83  25,824.83  16,896.17 0.00

10-5100-1500  MAINT/REPAIR - BLDG/GROUNDS  25,000.00  69 17,355.55  17,355.55  7,644.45 0.00

10-5100-1600  MAINT/REPAIR - EQUIPMENT  6,250.00  27 1,572.92  1,656.92  4,593.08 84.00

JONATHAN 11:11:46AM02/05/2021

fl-RevenueAndExpenditurePortrait

Page 3 of 7



REVENUE & EXPENDITURE STATEMENT

07/01/2020 To 02/05/2021

Town of Biltmore Forest

FY 2020-2021

Current 

Period ($)Budget ($) % Used

Encumbrance

($)

YTD With 

Encumbrance

($)
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Balance ($)Account

10-5100-1700  MAINT/REPAIR - VEHICLES  10,000.00  70 5,762.25  7,039.43  2,960.57 1,277.18

10-5100-3100  MOTOR FUELS  13,650.00  50 6,851.36  6,851.36  6,798.64 0.00

10-5100-3300  SUPPLIES  10,000.00  64 6,283.66  6,434.72  3,565.28 151.06

10-5100-3600  UNIFORMS  6,250.00  52 2,686.94  3,273.19  2,976.81 586.25

10-5100-3700  SOFTWARE  34,000.00  32 7,212.41  10,860.85  23,139.15 3,648.44

10-5100-3800  TECHNOLOGY  27,925.00  96 26,833.12  26,833.12  1,091.88 0.00

10-5100-5700  MISCELLANEOUS  7,500.00  82 6,120.23  6,120.23  1,379.77 0.00

10-5100-5800  PHYSICAL EXAMS  1,000.00  290 1,575.78  2,903.68 -1,903.68 1,327.90

10-5100-6500  STAFF DEVELOPMENT  7,500.00  17 1,245.86  1,245.86  6,254.14 0.00

10-5100-7400  CAPITAL EQUIPMENT PURCHASES  95,000.00  105 92,904.43  100,193.19 -5,193.19 7,288.76

$1,003,120.37 $1,017,483.96$1,601,339.00  64$583,855.04$14,363.595100 Police Department Subtotal

Expenditure Subtotal $1,003,120.37 $1,017,483.96$1,601,339.00  64$583,855.04$14,363.59

-$1,601,339.00 -$1,003,120.37-$1,003,120.37Deficiency Of Revenue Subtotal  63Before Transfers -$14,363.59

Deficiency Of Revenue SubtotalAfter Transfers  63-$1,003,120.37 -$1,003,120.37-$1,601,339.00 -$14,363.59

5200 Fire Services

Expenditure

5200 Fire Services

10-5200-0000  FIRE CONTRACT  425,000.00  75 318,750.00  318,750.00  106,250.00 0.00

$318,750.00 $318,750.00$425,000.00  75$106,250.00$0.005200 Fire Services Subtotal

Expenditure Subtotal $318,750.00 $318,750.00$425,000.00  75$106,250.00$0.00

-$425,000.00 -$318,750.00-$318,750.00Deficiency Of Revenue Subtotal  75Before Transfers $0.00

Deficiency Of Revenue SubtotalAfter Transfers  75-$318,750.00 -$318,750.00-$425,000.00 $0.00

5600 Public Works

Expenditure

5600 Public Works

10-5600-0200  SALARIES  256,719.00  60 154,694.92  154,694.92  102,024.08 0.00

10-5600-0300  OVERTIME  10,000.00  52 5,189.85  5,189.85  4,810.15 0.00

10-5600-0500  FICA  20,404.00  56 11,339.56  11,339.56  9,064.44 0.00

10-5600-0550  UNEMPLOYMENT INSURANCE  0.00  0 437.15  437.15 -437.15 0.00

10-5600-0600  HOSPITAL INSURANCE (MEDICAL)  41,609.00  42 17,653.44  17,653.44  23,955.56 0.00

10-5600-0650  DENTAL, VISION, LIFE INSURANCE  5,616.00  45 2,543.00  2,543.00  3,073.00 0.00

10-5600-0675  HRA HEALTH REIMB ACCT  7,500.00  48 3,625.00  3,625.00  3,875.00 0.00

10-5600-0700  LGERS RETIREMENT  44,329.00  57 25,363.28  25,363.28  18,965.72 0.00

10-5600-0800  401K SUPP RETIREMENT  13,336.00  57 7,546.86  7,546.86  5,789.14 0.00

10-5600-1000  OUTSIDE SERVICES  6,000.00  92 5,500.00  5,500.00  500.00 0.00

10-5600-1300  STREETLIGHTS ELECTRIC  7,000.00  57 3,967.29  3,967.29  3,032.71 0.00

10-5600-1500  MAINT/REPAIR - BLDG/GROUNDS  8,000.00  86 6,905.28  6,905.28  1,094.72 0.00

10-5600-1600  MAINT/REPAIR- STREETLIGHTS  10,000.00  6 618.76  618.76  9,381.24 0.00

10-5600-1700  MAINT/REPAIR - VEHICLES  20,000.00  18 2,565.77  3,543.66  16,456.34 977.89

10-5600-3100  MOTOR FUELS  11,250.00  52 5,837.99  5,837.99  5,412.01 0.00

10-5600-3300  SUPPLIES  10,000.00  45 4,034.42  4,544.20  5,455.80 509.78

10-5600-3400  STREET SIGNS & NUMBERS  1,000.00  18 178.00  178.00  822.00 0.00

10-5600-3600  UNIFORMS  10,000.00  83 4,799.00  8,310.93  1,689.07 3,511.93
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REVENUE & EXPENDITURE STATEMENT

07/01/2020 To 02/05/2021

Town of Biltmore Forest

FY 2020-2021

Current 
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($)

YTD With 

Encumbrance

($)
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10-5600-3800  TECHNOLOGY  5,000.00  84 4,201.59  4,201.59  798.41 0.00

10-5600-5200  PARKS  15,000.00  8 847.09  1,184.07  13,815.93 336.98

10-5600-5202  GREENWOOD PARK STREAM RESTORATION  300,000.00  10 28,660.00  28,660.00  271,340.00 0.00

10-5600-5800  PHYSICAL EXAMS  250.00  52 130.00  130.00  120.00 0.00

10-5600-5900  MISCELLANEOUS  1,000.00  75 745.33  745.33  254.67 0.00

10-5600-6000  CAPITAL OUTLAY  8,250.00  0 0.00  0.00  8,250.00 0.00

10-5600-6500  STAFF DEVELOPMENT  5,000.00  76 3,817.00  3,817.00  1,183.00 0.00

$301,200.58 $306,537.16$817,263.00  38$510,725.84$5,336.585600 Public Works Subtotal

Expenditure Subtotal $301,200.58 $306,537.16$817,263.00  38$510,725.84$5,336.58

-$817,263.00 -$301,200.58-$301,200.58Deficiency Of Revenue Subtotal  37Before Transfers -$5,336.58

Deficiency Of Revenue SubtotalAfter Transfers  37-$301,200.58 -$301,200.58-$817,263.00 -$5,336.58

5700 Streets & Transportation

Expenditure

5700 Streets & Transportation

10-5700-0200  SALARIES  50,533.00  57 28,586.23  28,586.23  21,946.77 0.00

10-5700-0300  OVERTIME  5,000.00  0 0.00  0.00  5,000.00 0.00

10-5700-0500  FICA  3,866.00  53 2,055.97  2,055.97  1,810.03 0.00

10-5700-0600  HEALTH INSURANCE (MEDICAL)  7,440.00  47 3,494.16  3,494.16  3,945.84 0.00

10-5700-0650  DENTAL, VISION, LIFE INSURANCE  681.00  38 258.00  258.00  423.00 0.00

10-5700-0675  HRA HEALTH REIMB ACCT  1,500.00  50 750.00  750.00  750.00 0.00

10-5700-0700  LGERS RETIREMENT  8,399.00  53 4,468.01  4,468.01  3,930.99 0.00

10-5700-0800  401K SUPP RETIREMENT  2,527.00  53 1,343.68  1,343.68  1,183.32 0.00

10-5700-1700  VEHICLE REPAIRS - STREET DEPT.  13,750.00  14 1,639.83  1,960.83  11,789.17 321.00

10-5700-2200  CONTRACTS- PAVING & STRIPING  35,000.00  30 10,600.00  10,600.00  24,400.00 0.00

10-5700-2300  SUPPLIES  10,250.00  68 6,991.68  6,991.68  3,258.32 0.00

10-5700-2400  TRAFFIC SIGNS  2,000.00  0 4.14  4.14  1,995.86 0.00

10-5700-2500  STORM WATER DRAINAGE  25,000.00  154 37,884.36  38,489.03 -13,489.03 604.67

10-5700-3800  TECHNOLOGY  5,000.00  44 2,175.13  2,175.13  2,824.87 0.00

10-5700-6500  STAFF DEVELOPMENT  1,000.00  22 220.00  220.00  780.00 0.00

10-5700-7400  CAPITAL EQUIPMENT PURCHASES  8,000.00  18 1,460.00  1,460.00  6,540.00 0.00

10-5700-7500  ENGINEERING  42,500.00  75 31,772.50  31,772.50  10,727.50 0.00

$133,703.69 $134,629.36$222,446.00  61$87,816.64$925.675700 Streets & Transportation Subtotal

Expenditure Subtotal $133,703.69 $134,629.36$222,446.00  61$87,816.64$925.67

-$222,446.00 -$133,703.69-$133,703.69Deficiency Of Revenue Subtotal  60Before Transfers -$925.67

Deficiency Of Revenue SubtotalAfter Transfers  60-$133,703.69 -$133,703.69-$222,446.00 -$925.67

5800 Sanitation & Recycling

Expenditure

5800 Sanitation & Recycling

10-5800-0200  SALARIES  118,318.00  63 74,245.75  74,245.75  44,072.25 0.00

10-5800-0300  OVERTIME  10,000.00  6 600.07  600.07  9,399.93 0.00

10-5800-0500  FICA  9,815.00  55 5,380.94  5,380.94  4,434.06 0.00

10-5800-0600  HEALTH INSURANCE (MEDICAL)  32,762.00  32 10,482.48  10,482.48  22,279.52 0.00

10-5800-0650  DENTAL,VISION, LIFE INSURANCE  4,170.00  19 774.00  774.00  3,396.00 0.00
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REVENUE & EXPENDITURE STATEMENT

07/01/2020 To 02/05/2021

Town of Biltmore Forest

FY 2020-2021

Current 

Period ($)Budget ($) % Used

Encumbrance

($)

YTD With 

Encumbrance

($)

Remaining

Balance ($)Account

10-5800-0675  HRA HEALTH REIMB ACCT  4,500.00  50 2,250.00  2,250.00  2,250.00 0.00

10-5800-0700  LGERS RETIREMENT  21,326.00  55 11,714.60  11,714.60  9,611.40 0.00

10-5800-0800  401K SUPP RETIREMENT  6,416.00  56 3,581.02  3,581.02  2,834.98 0.00

10-5800-1700  MAINT/REPAIRS - VEHICLES  23,000.00  36 7,048.09  8,173.61  14,826.39 1,125.52

10-5800-3100  MOTOR FUELS  13,125.00  61 8,010.96  8,010.96  5,114.04 0.00

10-5800-3300  SUPPLIES  1,500.00  47 711.87  711.87  788.13 0.00

10-5800-3600  UNIFORMS  500.00  68 340.90  340.90  159.10 0.00

10-5800-3800  TECHNOLOGY  1,000.00  29 291.42  291.42  708.58 0.00

10-5800-8000  TIPPING FEES & BRUSH REMOVAL  49,500.00  59 29,438.38  29,438.38  20,061.62 0.00

10-5800-8100  RECYCLING  11,250.00  51 5,716.41  5,716.41  5,533.59 0.00

$160,586.89 $161,712.41$307,182.00  53$145,469.59$1,125.525800 Sanitation & Recycling Subtotal

Expenditure Subtotal $160,586.89 $161,712.41$307,182.00  53$145,469.59$1,125.52

-$307,182.00 -$160,586.89-$160,586.89Deficiency Of Revenue Subtotal  52Before Transfers -$1,125.52

Deficiency Of Revenue SubtotalAfter Transfers  52-$160,586.89 -$160,586.89-$307,182.00 -$1,125.52

6600 General Government

Expenditure

6600 General Government

10-6600-0401  LEGAL SERVICES  40,000.00  30 11,923.30  11,923.30  28,076.70 0.00

10-6600-1100  TECHNOLOGY  90,000.00  50 44,785.22  44,785.22  45,214.78 0.00

10-6600-1300  MUNICIPAL UTILITIES  18,569.00  47 8,746.99  8,746.99  9,822.01 0.00

10-6600-1500  GE. REPS. AND MAINT.  20,000.00  80 15,533.27  16,075.94  3,924.06 542.67

10-6600-2800  ELECTIONS  6,000.00  3 150.33  150.33  5,849.67 0.00

10-6600-3300  SUPPLIES & EQUIPMENT  0.00  0 25.27  25.27 -25.27 0.00

10-6600-5400  INSURANCE  90,000.00  86 77,607.82  77,607.82  12,392.18 0.00

10-6600-6000  CONTINGENCY  13,252.00  0 0.00  0.00  13,252.00 0.00

10-6600-6100  MISCELLANEOUS  5,000.00  56 2,792.02  2,792.02  2,207.98 0.00

10-6600-6201  COVID EXPENDITURES  79,867.00  49 38,551.26  38,884.72  40,982.28 333.46

10-6600-6301  4TH OF JULY  7,500.00  0 0.00  0.00  7,500.00 0.00

10-6600-6302  NATIONAL NIGHT OUT  2,500.00  8 196.01  196.01  2,303.99 0.00

10-6600-6303  HOLIDAY LIGHTING  10,000.00  107 10,708.22  10,708.22 -708.22 0.00

10-6600-6400  WILDLIFE MANAGEMENT  3,000.00  15 446.46  446.46  2,553.54 0.00

10-6600-6500  FOREST MANAGEMENT  60,000.00  26 15,300.00  15,300.00  44,700.00 0.00

$226,766.17 $227,642.30$445,688.00  51$218,045.70$876.136600 General Government Subtotal

Expenditure Subtotal $226,766.17 $227,642.30$445,688.00  51$218,045.70$876.13

-$445,688.00 -$226,766.17-$226,766.17Deficiency Of Revenue Subtotal  51Before Transfers -$876.13

Deficiency Of Revenue SubtotalAfter Transfers  51-$226,766.17 -$226,766.17-$445,688.00 -$876.13

6700 Debt Service

Expenditure

6700 Debt Service

10-6700-0100  Police Dept Renovations-Principal  23,334.00  75 17,499.99  17,499.99  5,834.01 0.00

10-6700-0200  Street Improvements-Principal  6,667.00  75 5,000.01  5,000.01  1,666.99 0.00

10-6700-0400  2017 Garbage Truck-Principal  34,327.00  100 34,327.22  34,327.22 -0.22 0.00

10-6700-0500  Public Works Building-Principal  84,211.00  50 42,105.26  42,105.26  42,105.74 0.00
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REVENUE & EXPENDITURE STATEMENT

07/01/2020 To 02/05/2021

Town of Biltmore Forest

FY 2020-2021

Current 

Period ($)Budget ($) % Used

Encumbrance

($)

YTD With 

Encumbrance

($)

Remaining

Balance ($)Account

10-6700-0600  2020 POLICE CARS-PRINCIPAL  29,506.00  96 28,326.38  28,326.38  1,179.62 0.00

10-6700-1100  Police Dept Renovations-Interest  3,223.00  78 2,500.32  2,500.32  722.68 0.00

10-6700-1200  Street Improvements-Interest  921.00  78 714.37  714.37  206.63 0.00

10-6700-1400  2017 Garbage Truck-Interest  821.00  198 1,625.30  1,625.30 -804.30 0.00

10-6700-1500  Public Works Building-Interest  23,343.00  52 12,025.26  12,025.26  11,317.74 0.00

10-6700-1600  2020 POLICE CARS-INTEREST  0.00  0 1,579.38  1,579.38 -1,579.38 0.00

$145,703.49 $145,703.49$206,353.00  71$60,649.51$0.006700 Debt Service Subtotal

Expenditure Subtotal $145,703.49 $145,703.49$206,353.00  71$60,649.51$0.00

-$206,353.00 -$145,703.49-$145,703.49Deficiency Of Revenue Subtotal  71Before Transfers $0.00

Deficiency Of Revenue SubtotalAfter Transfers  71-$145,703.49 -$145,703.49-$206,353.00 $0.00

8100 Water Dept.

Expenditure

8100 Water Dept.

30-8100-0200  SALARIES  68,050.00  0 0.00  0.00  68,050.00 0.00

30-8100-0400  PROFESSIONAL SERVICES  6,000.00  79 2,630.00  4,730.00  1,270.00 2,100.00

30-8100-0500  FICA  5,206.00  0 0.00  0.00  5,206.00 0.00

30-8100-0600  HEALTH INSURANCE (MEDICAL)  17,977.00  0 0.00  0.00  17,977.00 0.00

30-8100-0650  DENTAL, VISION, LIFE INSURANCE  2,718.00  0 0.00  0.00  2,718.00 0.00

30-8100-0675  HRA HEALTH REIMBUSEMENT ACCT  2,250.00  0 0.00  0.00  2,250.00 0.00

30-8100-0700  LGERS RETIREMENT  11,310.00  0 0.00  0.00  11,310.00 0.00

30-8100-0800  401K SUPP  RETIREMENT  3,403.00  0 0.00  0.00  3,403.00 0.00

30-8100-1200  POSTAGE, PRINTING,& STATIONARY  5,000.00  25 1,265.21  1,265.21  3,734.79 0.00

30-8100-1500  GENERAL REPAIRS  11,707.00  4 502.62  502.62  11,204.38 0.00

30-8100-3300  SUPPLIES & EQUIPMENT  20,000.00  15 593.35  3,093.22  16,906.78 2,499.87

30-8100-3800  TECHNOLOGY  5,000.00  44 2,175.13  2,175.13  2,824.87 0.00

30-8100-4800  WATER PURCHASES  237,275.00  35 83,486.25  83,486.25  153,788.75 0.00

30-8100-4900  SEWER PURCHASES  344,823.00  50 170,869.40  170,869.40  173,953.60 0.00

30-8100-5000  AMI TRANSMITTER FEES  7,700.00  48 3,697.95  3,697.95  4,002.05 0.00

30-8100-5700  MISCELLANEOUS  0.00  0 145.92  145.92 -145.92 0.00

30-8100-6500  STAFF DEVELOPMENT  5,000.00  22 1,056.14  1,086.96  3,913.04 30.82

30-8100-7400  CAPITAL IMPROVEMENT  50,000.00  0 0.00  0.00  50,000.00 0.00

$266,421.97 $271,052.66$803,419.00  34$532,366.34$4,630.698100 Water Dept. Subtotal

Expenditure Subtotal $266,421.97 $271,052.66$803,419.00  34$532,366.34$4,630.69

-$803,419.00 -$266,421.97-$266,421.97Deficiency Of Revenue Subtotal  33Before Transfers -$4,630.69

Deficiency Of Revenue SubtotalAfter Transfers  33-$266,421.97 -$266,421.97-$803,419.00 -$4,630.69
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 George F. Goosmann, III, Mayor 
355 Vanderbilt Rd | Biltmore  Forest, NC Doris P. Loomis, Mayor-Pro Tem 
Po Box 5352 | Biltmore Forest, NC 28803 Fran G. Cogburn, Commissioner 
P (828) 274-0824 | F (828) 274-8131 E. Glenn Kelly, Commissioner 
  
www.biltmoreforest.org Jonathan B. Kanipe,  

Town Manager 
 

 

MEMORANDUM 

To: Mayor & Board of Commissioners 
From: Jonathan Kanipe, Town Manager 
Re: Agenda Item Number D-1 –  FY20 Audit Presentation – Carter, P.C. 
Date: February 3, 2021  

Background 

 The fiscal year 2019-2020 audit was completed and sent to the Local Government 
Commission in late January. Representatives from Carter, P.C. will attend the meeting virtually to 
provide the Board a review of the audit and answer any questions. 



















































































































































   
 George F. Goosmann, III, Mayor 
355 Vanderbilt Rd | Biltmore  Forest, NC Doris P. Loomis, Mayor-Pro Tem 
Po Box 5352 | Biltmore Forest, NC 28803 Fran G. Cogburn, Commissioner 
P (828) 274-0824 | F (828) 274-8131 E. Glenn Kelly, Commissioner 
  
www.biltmoreforest.org Jonathan B. Kanipe,  

Town Manager 
 

 

MEMORANDUM 

To: Mayor & Board of Commissioners 
From: Jonathan Kanipe, Town Manager 
Re: Agenda Item Number D-2 –  Consideration of Ordinance 2021-02 
     An Ordinance to Amend the Town Code 
Date: February 3, 2021  

Background 

 The Board has reviewed potential amendments to the Town Code, specifically related to 
the existing sign ordinance, over the past several months. During the January meeting, several 
Commissioners asked for clarifying language regarding definitions and ensuring that “images” 
were included for the purposes of this ordinance. The Town Attorney has made these changes on 
the attached clean copy. Additional edits were made that reflects formatting changes as well. A 
redline version showing the existing sign ordinance is provided for comparison purposes. 

 A public hearing is not required before the Board may consider amending this ordinance 
since this ordinance falls under the Town Code and not a land development ordinance. 

Attachment 

(1) Redline copy of existing sign ordinance with proposed changes 

(2) Clean copy of Ordinance 2021-02 for review and consideration 



ORDINANCE 2021-02 
AN ORDINANCE TO AMEND SECTION 93 OF THE TOWN CODE 

OF THE TOWN OF BILTMORE FOREST 
 

 
§93.02. POLICY REGARDING SIGNS. 
 
This section sets forth the Town of Biltmore Forest policies and regulations regarding the size, 
type and location of signs.  The ordinance is intended to regulate size, type and location of signs 
to ensure that signs are not located in the public right of way, do not pose a threat to public safety, 
do not unreasonably interfere with aesthetic quality and are consistent with the nature of a 
primarily residential community.  It is not the intent of this ordinance to regulate the content of 
signs or to limit the right of free speech. 
 
§ 93.03 SIGNS AND POSTERS GENERALLY. 
 
Except as set forth herein, no sign of any kind, including posters, advertisements, billboards, 
announcements and like, shall be erected by any person in any district zoned R-1, R-2, R-3, R-4 
or R-5 unless the sign, type, size and intended location comply with this ordinance or unless prior 
approval of the sign type, size, and intended location are first obtained from the Town Manager or 
Board of Commissioners. Any sign erected in violation of this section shall be promptly removed. 
(2013 Code, § 15-2) 
 
 
§93.04 DEFINITIONS  
 
The following definitions shall apply in this section  

(A) Sign – A temporary or permanent structure on a residential or commercial property 
with wording or images or both.  

(B) Real Estate signs – signs advertising the sale or lease of residential or commercial real 
property.  

(C) On Premises Commercial signs – signs located on or attached to buildings in the 
zoning districts in the Town where commercial businesses are allowed.  

(D) Political signs – Signs advocating support for a particular candidate for political office 
or political party.  

(E) Ideological signs – signs advocating support for a particular system of ideas and ideals 
which may form the basis of an economic or political theory and policy. 

(F) Construction signs – signs identifying a company or individual constructing or 
renovating a house or building on property in the Town. 

(G) Security Company signs – signs indicating that a security system has been installed 
on a property. 

(H) Signs advertising the location of underground (invisible) fencing on a property or the 
location of installed underground utilities. 

 
 
§ 93.05 SIGNS AND POSTERS; REQUIREMENTS. 



 
(A) Real Estate Signs.  No person, either as owner or real estate agent, shall post any sign 
except as follows: 
 

(1) One sign per lot, not to exceed six square feet in size, not to contain any electrical 
component and not to be lighted in any way; 
(2) If the sign is posted by a real estate agency, the wording shall be limited 
appropriately to indicate that the property is for sale or rent, the name and telephone number 
of the agency, the listing firm website, and the multiple listing service number, texting 
code, or individual website assigned to the home for sale; 
(3) If the sign is posted by an owner, the wording shall be limited to appropriately 
indicate that the property is for sale or rent, the name of seller, if so desired, a telephone 
number, and individual website assigned to the home for sale; 
(4) Wording shall be the same on both sides of the sign if both sides are exposed to the 
roadway; 
(5) The sign shall be set back at least 20 feet from the nearest edge of the pavement of 
the public road on which the house fronts or faces and in no event shall the sign be located 
within any public road right-of-way; 

       (6) No portion of the sign shall extend more than four feet above the ground; 
       (7) The sign shall be removed no later than three days after the closing of the sale of 

the property; 
(8) If a sign is for commercial use in the R-4 or R-5 Residential Zoning District and 
does not comply with the limitations herein, application must be made to the Board of 
Commissioners for approval; and  
(9) The owner of a residential lot and the real estate agent placing a real estate sign on 
the residential lot shall each be responsible for any violation of this section. 

 
(B) Construction Signs. Signs advertising the name of an individual or company constructing 
or renovating a house or other building on a property are allowed as follows: 
  

(1) On any residential lot on which construction or renovation has begun, neither the 
general contractor nor the owner of the residential lot shall post or permit to be posted more 
than one sign in addition to any sign required by law to be posted (i.e., building permits 
and the like); 
(2) The general contractor may place one sign on the residential lot on which 
construction or renovation has begun which sign shall not exceed six square feet in size 
and shall be limited in wording to the street number or address of the property and the 
name, address, and telephone number of the general contractor.  The general contractor’s 
sign shall also be subject to divisions (A) (1), (A) (4), (A) (5), and (A) (6) above.  The 
general contractor’s sign shall be removed from the property not later than three days from 
the completion of construction by the general contractor or occupancy by the owner of the 
property being constructed, whichever comes first; and 
(3)  The sign shall be set back at least 20 feet from the nearest edge of pavement of the 
public road on which the house fronts or faces. The sign shall not be posted in the public 
right of way.   
(4) The owner of the residential lot and the general contractor shall be responsible for any 



violation of this section. 
 

(C) Political and Ideological Signs.  Political and ideological signs are allowed on private 
property provided the signs are erected as follows. 
 

(1) Each sign shall not exceed four square feet in size and not contain any electrical 
component or lighted in any way; 
(2) The sign shall not be located within the Town owned public right of way or on 
Town property and must be set back at least twenty feet from the nearest edge of the paved 
road on which the house fronts or faces and shall not encroach on the public right of way;  

 (3) No portion of the sign is to extend more than four feet above the ground; 
 (4) A sign located on private property requires the owner’s approval; 
 (5) Up to four (4) political signs may be placed on private property beginning thirty 

days before the beginning of early voting for a primary or general election.  Political signs 
should be removed within five days after the primary, general or special election; and  

 (6) Political and ideological signs are not allowed on Town property.  
 

(D) Security Company Signs. Security Company signs are allowed on private property as 
follows:  

 
(1)  On any residential or business property with a commercial security system, up to 
two (2) signs bearing the name of the security company and appropriate contact 
information, may be posted;  
(2)  The signs shall not exceed one (1) square foot in size, not contain electrical 
components and not be lighted in any way;  
(3)  The signs shall be set back at least ten (10) feet from the nearest edge of the 
pavement on the public road or street.  

 
  (E) Invisible Fencing Signs. Signs indicating the presence and location of underground fencing 
are allowed as follows: 
 

(1) On any property with an underground “invisible fence,” up to two signs noting the 
presence of the invisible fence and the name of the company providing the fence may be 
posted on the property; 
(2) The signs shall not exceed one (1) square foot in size, not contain electrical components 
and not be lighted in any way; 
(3) The signs shall be set back at least ten feet from the nearest edge of the pavement on 
the public road or street. 
(4) For the purpose of this ordinance, temporary flags indicating the installation of 
underground (invisible) fencing shall be removed no later than forty-five (45) days after 
installation.  
 

  (F) Flags for Underground Utilities. – Are allowed on a temporary basis to indicate the presence 
and location of underground utilities. 
     
   



  (G) Signs Located in the R-4 and R-5 Zoning Districts. 
(1) On any lot occupied by a business in the R-4 and R-5 Districts, on-premises signs 
are allowed provided the following definitions and permit requirements are met. 
 
(2) For the purpose of this division (G), the following definitions shall apply unless the 
context clearly indicates or requires a different meaning. 
ATTACHED SIGN. Any sign attached to, applied on, or supported by the front wall or 
wall facing street of a building. 
CLEARANCE. The vertical distance from the established finished grade to the lowest edge 
of the sign. 
DEVELOPMENT IDENTIFICATION SIGN. A sign bearing only the name of the 
multiple tenant development. 
ERECT. To construct, build, raise, assemble, install, place, replace, locate, affix, attach, 
display, alter, use, create, paint, draw, illuminate, or in any other way bring into being or 
establish. 
FREESTANDING POLE SIGN. A sign which is permanently affixed to the ground by a 
pole or other structure and which is not part of the building. 

 GRADE. The lowest point at which a sign is attached to the ground. 
GROUND SIGN. A freestanding sign flush to the ground and not elevated upon poles or 
stanchions and not attached to the building. 
HEIGHT. The vertical distance between the highest part of the sign or its supporting 
structure, whichever is highest, and the base of the sign at grade. 
INTERNALLY ILLUMINATED. Any sign designed to provide artificial light either 
through exposed lighting on the sign face or through transparent or translucent material, 
from a light source within the sign. 
LOT. A parcel of land occupied or capable of being occupied by a building or group of 
buildings devoted to a common use. 
MULTIPLE TENANT DEVELOPMENT. A development in which there exists a number 
of individual or separate activities and in which there are appurtenant-shared facilities 
(such as parking areas). 
NONCONFORMING SIGN. Any sign, which was allowed when, erected or displayed but 
which does not conform with the standards of this ordinance and any sign, which was not 
allowed, but was nonetheless impermissibly created or displayed before the effective date 
of this ordinance and any amendments thereto. 
ON-PREMISES SIGN. Any sign used for the purpose of displaying, advertising, 
identifying, or directing attention to a business, products, operations, or services sold or 
offered on the lots where the sign is located. 
SETBACK. The horizontal distance between the leading face of the curb of a street and the 
closest point of a sign or sign structure on such lot.  Where there is not a curb, the 
measurement shall be made from the edge of the pavement. 
SIGN. Any words, lettering, numerals, parts of letters or numerals, figure, phrases, 
sentences, emblems, devices, designs, trade names, or trademarks by which anything is 
known, made of any material, except live vegetation, including any surface, fabric, or other 
material background structure designed to carry such devices, as are used to designate or 
attract attention. 
SIGN STRUCTURE. Any structure, which supports, has supported or is capable of 



supporting a sign. 
 SINGLE TENANT. A single business establishment, activity or use. 

WALL SIGN. Any sign painted or attached flat against and parceled to the exterior wall or 
surface of a building or other structure and/or which projects from the wall or surface. 
 

 (3) On-premises single-tenant signs. 
  (a) Allowed within the R-4 and R-5 Zoning District may be either: 
   1. Freestanding. Pole or ground; or 
   2. Attached.  Wall. 
  (b) Two business identification signs are allowed per lot, only one of which 
shall be a freestanding or ground sign.  For freestanding or attached signs, the total allowable area 
per face of selected sign(s) shall not exceed 40 square feet per face, with two faces per freestanding 
or ground sign allowed.  In the event the freestanding sign is less than the 40 square feet per face 
allowed, the size of the attached sign erected may be increased by that difference.  Signs may be 
internally or externally illuminated. 
  (c) Additionally, the following requirements must be met based on the type of 
sign selected: 
   1. If freestanding pole or ground, then the sign shall be a maximum of 
eight feet in height with a minimum setback of ten feet; and 
   2. If wall, then the maximum projection from a wall shall be six inches. 
 
 
 (4) On-premises multiple-tenant development signs. 
  (a) On-premises multiple-tenant development signs allowed within the R-4 and 
R-5 zoning district may be either: 
   1. Freestanding; pole or ground attached; or 
   2. Wall. 
  (b) For a multiple-tenant development, the development itself is allowed one 
identification sign.  For a freestanding sign, the total allowable area per face of selected sign shall 
not exceed 60 square feet with two faces per freestanding or ground sign allowed.  If freestanding 
pole or ground, the sign shall be a maximum of 20 feet in height and minimum setback of 15 feet.  
Individual tenants within the development shall be allowed one attached wall sign not to exceed 
ten square feet, and at the due discretion of the Board of Commissioners, not more than two, not 
to exceed ten square feet.  The maximum projection from a wall shall be six inches. 
 
  (H) The owner of the business establishment erecting a sign shall be responsible for any 
violation of this ordinance. 
 
  (I) Any sign removed by the Town for violation of (A) or (B) of this ordinance shall be 
disposed of by the Town within five days from the date the sign is removed from the residential 
lot unless the residential lot owner, real estate agent or general contractor, as the case may be, 
claims said sign within the five-day period. 
 
  (J) This chapter was duly adopted by the Town Board of Commissioners on September 15, 
1987 and shall become effective on the October 1, 1987.  This section as amended on December 
18, 1990, shall become effective on the January 1, 1991.  This section as amended on July 9, 2002, 



shall become effective on September 1, 2002.  This section as amended on February        ___, 
2021, shall become effective on _______________________, 2021. 
(2013 Code, § 15-2) (Ord. passed 9-15-1987; Ord. passed 12-8-1990; Ord. passed 9- -2002; Ord. 
passed 2/___/2021. 
 
 This the 9th day of February, 2021.        
      _______________________________________ 

        

       George F. Goosmann, III 
       Mayor 

Attest: 

__________________________________ 
 

Laura Jacobs 
Town Clerk 

 
 
SEAL 
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MEMORANDUM 

To: Mayor & Board of Commissioners 
From: Jonathan Kanipe, Town Manager 
Re: Agenda Item Number D-3 –  Consideration of Resolution 2021-02 
     A Resolution Authorizing the Surplus of Personal Property 
Date: February 3, 2021  

Background 

 The Town received delivery of two new patrol cars that were budgeted for FY21. As a 
result, we are now able to surplus two older police vehicles. In addition to this, the Public Works 
Director would like to surplus the Town’s 2001 GMC truck with an aluminum flatbed on the back. 
This truck was previously used as a salt/sand/plow truck but has extensive rust and is unsafe to be 
continued in service.  

 Each item is listed individually on the attached resolution. 

Action Requested 

 Staff requests approval of the above items for disposal. 



STATE OF NORTH CAROLINA )   TOWN OF BILTMORE FOREST 
     )   BOARD OF COMMISSIONERS 
COUNTY OF BUNCOMBE )    
 
 

******************************************************** 
RESOLUTION 2021-02 

******************************************************** 
 

WHEREAS, the Board of Commissioners of the Town of Biltmore Forest desires to 
dispose of certain surplus property of the Town; 
 

NOW, THEREFORE, BE IT RESOLVED by the Biltmore Forest Board of Commissioners 
that the following described property is hereby declared surplus to the needs of the Town of 
Biltmore Forest: 
 
(1) 2016 Ford Explorer Police Interceptor (Last Four of VIN – 9141) 
(2) 2015 Ford Explorer Police Interceptor (Last Four of VIN – 0740) 
(3) 2001 GMC C7500 (Last Four of VIN – 3395) 
 

BE IT FURTHER RESOLVED that the Town Manager is authorized to receive on behalf 
of the Biltmore Forest Board of Commissioners bids at electronic auction for the purchase of the 
described property.  The highest bid, if it complies with the terms of sale, may be accepted by the 
Town Manager and the sale consummated. 
 

The Town Manager shall cause a notice of the electronic auction to be published in 
accordance with G.S. 160A-270(b). 

 
This the 9th day of February, 2021. 

 
          

 _______________________________________ 
        

       George F. Goosmann, III 
   Mayor 

Attest: 
__________________________________ 
Laura Jacobs 
Town Clerk 
 
 
 



   
 George F. Goosmann, III, Mayor 
355 Vanderbilt Rd | Biltmore  Forest, NC Doris P. Loomis, Mayor-Pro Tem 
Po Box 5352 | Biltmore Forest, NC 28803 Fran G. Cogburn, Commissioner 
P (828) 274-0824 | F (828) 274-8131 E. Glenn Kelly, Commissioner 
  
www.biltmoreforest.org Jonathan B. Kanipe,  

Town Manager 
 

 

MEMORANDUM 

To: Mayor & Board of Commissioners 
From: Jonathan Kanipe, Town Manager 
Re: Agenda Item Number D-4 –  Consideration of FY21 Budget Amendment 
Date: February 3, 2021  

Background 

 The Board approved the fiscal year 2020-2021 budget ordinance on June 10, 2020. During 
the course of each year, the Town may amend the ordinance to reflect revenues and expenditures 
as they accrue during the year. The Board has considered and approved one budget amendment 
earlier this year for coronavirus relief funding. 

 The attached budget amendment for the Board’s consideration reflects amended revenues 
based on the actual receipts and trends thus far and amendments in expenditures. In terms of 
expenditure adjustments, the increase in storm water drainage reflects the completion of the Cedar 
Hill storm water project and the emergency repair made along Southwood Road. You may recall 
that the pre-bid construction estimate for the Cedar Hill stormwater project was approximately 
$500,000. When the Town’s engineers finalized design and bid the project, the cost was 
substantially less and we ended up approving the project for a not to exceed amount of $150,000. 
Because the cost was so much less, the Town elected to pursue this project with Town funds and 
not via financing. This budget amendment reflects that change and incorporates the emergency 
repair into the revised totals for that line item.  

 On the revenue side, the FY20 property taxes have come in well, and I anticipate further 
revenues for Town zoning permits. One revenue item that is reduced in the amendment is the 
Powell Bill allotment. The Town has received both disbursements with the total amount roughly 
ten (10) percent less than anticipated. This is likely due to the significant reduction in driving 
during the Covid-19 pandemic, which in turn results in last gas consumption and a lower gasoline 
tax being provided to the state. 

 Please let me know if you have any questions regarding these proposed amendments. 



Section 1. To amend the General Fund Revenues as follows:
Account # Account Description Original Budget Amt Increase Decrease Revised Budget Amt
10-3010-0000 Ad Valorem Taxes 2,638,767.00                  31,872.00     -                     2,670,639.00             
10-3010-0200 Tax Interest & Penalties 3,000.00                          8,200.00        -                     11,200.00                   
10-3040-0000 Building Permits 20,000.00                        10,000.00     -                     30,000.00                   
10-3040-0000 Zoning Permits 20,000.00                        5,000.00        -                     25,000.00                   
10-3030-1000 Powell Bill 62,500.00                        -                 (6,096.00)          56,404.00                   
10-3500-0300 Transfer from Fund Balance -                                    88,429.00     -                     88,429.00                   

143,501.00   (6,096.00)         137,405.00                
Section 2. To amend the General Fund Expenditures as follows:
Account # Account Description Original Budget Amt Increase Decrease Revised Budget Amt
Streets
10-5700-2500 Storm Water Drainage 25,000.00                        135,000.00   -                     160,000.00                
Debt Service -                               
10-6700-1400 Garbage Truck Interest 821.00                             805.00           -                     1,626.00                     
10-6700-1600 Police Cars Interest -                                    1,600.00        -                     1,600.00                     

137,405.00   -                     137,405.00                
-                               

Net Increase in General Fund Revenues

Net Increase in General Fund Expenditures



   
 George F. Goosmann, III, Mayor 
355 Vanderbilt Rd | Biltmore  Forest, NC Doris P. Loomis, Mayor-Pro Tem 
Po Box 5352 | Biltmore Forest, NC 28803 Fran G. Cogburn, Commissioner 
P (828) 274-0824 | F (828) 274-8131 E. Glenn Kelly, Commissioner 
  
www.biltmoreforest.org Jonathan B. Kanipe,  

Town Manager 
 

 

MEMORANDUM 

To: Mayor & Board of Commissioners 
From: Jonathan Kanipe, Town Manager 
Re: Agenda Item Number D-5 –  Potential Ordinance Amendment – Preliminary Discussion 
Date: February 3, 2021  

Background 

 Police Chief Chris Beddingfield and I have discussed the Town’s existing ordinance that 
covers sounds and other noises that impact residential life. Oftentimes, this ordinance is referred 
to as the Town’s “noise ordinance”, but in reality, it is effectively a construction and property 
maintenance ordinance. A copy of the existing ordinance verbiage is below. 

§ 130.02 SOUNDS IMPACTING RESIDENTIAL LIFE. 

   (A)   (1)   As a means of controlling and reducing noise levels in the town, all construction 
activities and property maintenance, including delivery of worker’s material, machinery, 
or equipment to or from a work site, must be conducted from 7:30 a.m. until 6:00 p.m., on 
Monday thru Saturday. 

       (2)   Such activities are prohibited on Sundays, New Year’s Day, Memorial Day, 
Independence Day, Labor Day, Thanksgiving Day, and Christmas Day. These restrictions 
apply on all properties within the town, except for clubs. 

   (B)   Should conditions on any property within the town occur that have the potential of 
injury or damage to persons or property during prohibited hours, persons in charge or 
involved in such matters shall contact the town’s police officer in charge, present the 
problem, and seek permission to take appropriate action. 

   (C)   Any sound from radio, music, or other noises are not permitted to the extent that 
they disrupt the quiet enjoyment of property. 

 (Ord. passed 11-12-2006)   

 Chief Beddingfield has discussed suggestions that address noise more directly, including 
measuring whether a sound is audible from certain distances, such as 50 or 75 feet. These other 
ordinances do not take into account what the sound actually is, but rather that it can be heard from 
a certain distance. This distance allows a more objective measure and does not require the Town 



to specify specific decibel levels as violations. Certainly, any specific noise ordinance may also 
take into account typical work hours and there is likely a need to have this ordinance in conjunction 
with the existing commercial activities ordinance.  

 Again, this information is for discussion only at this time and to gauge the Board’s interest 
for embarking upon this review. We appreciate your thoughts and consideration regarding this 
issue.  
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