


MINUTES OF THE MEETING OF THE MAYOR AND THE TOWN COMMISSIONERS OF
BILTMORE FOREST HELD SEPTEMBER 08, 2020.

Be it remembered by those that follow these proceedings that the Governing Board of the Town of Biltmore Forest met and conducted the following business:

Roll call taken by the Clerk:

Mayor George F. Goosmann, III, present
Commissioner Doris P. Loomis, present
Commissioner E. Glenn Kelly, present
Commissioner Fran Cogburn, present

Mr. Jonathan Kanipe, the Town Manager was present and Mr. William Clarke, the Town Attorney were also present. 

Mayor Goosmann called the meeting to order at 4:30 pm.


Mayor Goosmann asked for a motion to approve the August 11, 2020 meeting minutes. The motion was made by Commissioner Fran Cogburn. The motion was seconded by Commissioner Glenn Kelly. Roll call was taken by the Clerk and the minutes were unanimously approved. 


Chief Chris Beddingfield presented the monthly report for the Police Department. The number of calls increased from 701 to 730 calls for the month. Chief Beddingfield emphasized the importance of locking vehicles and keeping valuables out of cars due to recent break ins. 

Chief Beddingfield said the communications center is nearly complete and everyone seems very pleased with the new look. Chief Beddingfield invited the Board to see the renovation after the meeting. Chief Beddingfield recognized Mr. Harry Buckner and the Public Works department for their efforts assisting with the renovation. 

Next, Chief Beddingfield discussed someone going through Town and knocking on doors and posting notes on the doors. Chief Beddingfield estimated there were 10-12 of those notes posted on doors. Police personnel are investigating this matter further. 

Commissioner Kelly asked Chief Beddingfield and Mr. Buckner to bring one or two employees each month to the Board meetings. Mayor Goosmann asked Ms. Laura Jacobs to issue the Board an updated directory of all the Town employees. 

Chief Beddingfield recognized lead telecommunicator Aslyne Tate and Sergeant Matt Kelly for graduating from Western North Carolina Law Enforcement Leadership Academy at A-B Tech. Their accomplishment will be posted on the Town website. 

Mr. Harry Buckner gave the report for the Public Works Department. Mr. Buckner said they are excited to have the new employees and they are doing a great job. Mr. Buckner said the month of August was rather busy. There were three stormwater failures. They replaced 80 feet of pipe on Buena Vista. Mr. John Divello and Mr. Cody Bartlett did a great job of working on this project. 

Mr. Buckner said he is still working on the asset management software which will continue to take a while. Mr. Buckner has managed some good contacts with Duke Energy. There has been a street light out for quite a while at Forest and East Forest that was repaired. The power had to be connected and has been restored.

 Mr. Buckner said Mr. Austin Tucker will be retiring within the next month or two. Mr. Buckner welcomed feedback from the Board for qualities in the replacement. Mr. Kanipe and Mr. Buckner are currently working on the hiring strategy.

Mr. Buckner said the brush pickup is coming along nicely with two pickups in August and September. Leaf pickup will begin in November. 

Mr. Buckner discussed replacing the bridge in Brooklawn Park. The approximate cost will be $120,000-$150,000. They have to make sure it is in compliance with the flood plain ordinance. Next month there will be a more detailed discussion. 

Commissioner Loomis asked about the initial purpose of the bridge. Mr. Buckner said when the bridge was built over thirty years ago, it was built for practical purposes only to cross the stream. Mr. Kanipe said one of the key factors in gathering this detailed information is to be aware of liability the Town could incur if something was rebuilt or repaired in a flood plain. Commissioner Cogburn inquired about the life span of the proposal of the new bridge. Mr. Buckner said most likely fifty years. Mayor Goosmann asked Mr. Buckner to come up with some options for the bridge proposal and present it to the Board at a later date.

Mr. Buckner told the Board their feedback is always welcome and appreciated. Mayor Goosmann said the parks are now open. Mr. Buckner said a few of the rubber child swings will be replaced. Mayor Goosmann thanked Mr. Buckner for his report.

Chief Ryan Cole gave the monthly report for the Skyland Fire Department. Chief Cole said there was nothing major that occurred this month. The call volume is now back to normal. There is a downward trend for the hospitalizations for COVID-19. Chief Cole said they are concerned about the past holiday (Labor Day) and people getting together. Chief Cole said there was a considerate amount of traffic this past weekend. Flu season is coming up and Lab Corp has recently developed a COVID test and flu test combined. There are HVAC modifications that provide additional protection. Chief Cole asked about Halloween and trick-or-treating. Mr. Kanipe said the Town doesn’t formally do anything but it will be up to each individual household if they want to trick or treat. Mayor Goosmann thanked Chief Cole for the report. 

Mr. Kanipe said Phase 2.5 was issued by the Governor and playgrounds are now open. The orange fencing around the playground was removed and playground equipment was cleaned and sanitized. Mr. Kanipe also discussed providing social distancing before reopening public facilities and air purification systems for each building. A service has also been hired for cleaning and disinfecting buildings.

Mr. Kanipe discussed the Greenwood Park stream restoration project. Mr. Kanipe and Mr. Buckner will be meeting in two weeks regarding 60 percent drawings.

Mr. Kanipe said we are not opting in to employee social security tax deferral. This was an Executive Order which allowed employers to voluntarily participate to defer the employees’ portion of payroll tax. It is a deferral and not a waiver. From September 1st through December 31st, that amount would be due either from the employee or from the employer (if no longer an active employee). Employees would have seen an increase in their paycheck but that would have been deferred and they would have had two times their payroll tax taken out after January 1st. Mr. Kanipe said we elected not to participate in this. We also did not receive much guidance on this until two days before implementation.

Mr. Kanipe said the roof was repaired over Chief Beddingfield’s office. There were also other areas around the place department that needed repair. The slate roof on Chief Beddingfield’s wall had a leak in it. The roof was repaired. Also, an environmental specialist came in and cleaned out the sheet rock. The same environmental company came in and fixed the HVAC diffusers and the drop ceiling in the dispatch area where there was mold found. Necessary repairs were made so this would not happen again. The roofing company will be giving us a more permanent proposal on fixing the leak on the slate roof which should really help all of these issues from occurring the future. 

The two police vehicles approved in the Fiscal Year 2021 budget. These should be delivered to the Town by late October or early November. The new vehicles will be hybrid vehicles. The title was transferred today on the 2014 Ford Explorer which had an auction price of $5,850.


 
Commissioner Kelly asked Mr. Kanipe how hard the Town of Biltmore Forest was hit financially due to COVID-19. Mr. Kanipe said the forecast reduction in sales tax was approximately 18 percent from FY20 estimates. So far, the reduction has been approximately 7 percent. In terms of actual Town expenditures, we are doing ok. Mr. Kanipe said we are being reimbursed dollar for dollar what we have spent for COVID-19 purchases. Mr. Kanipe said the total amount has been approximately $9,000-$10,000 thus far. 

Commissioner Loomis referred to the previous discussion with Chief Cole regarding air purifiers and filtration systems for COVID-19 and asked if the Town was going to get this as well. Mr. Kanipe said he put in for three medical grade purification systems for each building. A portion of the funds will be used for this reimbursement request. 

 The next topic was consideration of the FY21 Budget Amendment. This shows how funds are received from Buncombe County and where the funds are going. We created two new line items. The first one is COVID-19 reimbursement which is $79,867. This is what we anticipate coming in to the Town from Buncombe County. The line item created from the General Fund side shows the exact same amount going out. This is where we are putting every expenditure we have related to COVID-19. On the 15th of every month, we provide the County a report showing how these funds are spent. Commissioner Loomis moved to adopt the motion. Commissioner Cogburn seconded the motion. Roll call was taken by the Clerk. The motion was approved unanimously. 

Approval is needed by the Board for the informal bidding for the stormwater repair project. The project is area four in our storm water master plan and is adjacent to Cedar Hill. This was the first project coming out of the stormwater master plan. WithersRavenel has delivered their design. The estimated cost is much less than anticipated. Mr. Kanipe asked the Board for permission to proceed with the informal bidding process. Commissioner Cogburn made a motion to approve the informal bidding process. The motion was seconded by Commissioner Kelly. Roll call taken by Clerk. The motion was approved unanimously. 

Mr. Billy Clarke discussed the existing sign ordinance. Mr. Clarke sent the Board a draft and had previous exchange regarding feedback of the sign ordinance. Mr. Clarke suggested defining political and ideological signs. Mr. Clarke said careful consideration needs be done regulating content. Mr. Clarke said a draft will be written and provided to the Board

Mr. Clarke said State law does allow placement of political signs in the D.O.T. right-of-way. These signs can be put out 30 days prior to a primary or general election. These signs need to be removed within five days after the election. Municipalities that control their own roads do not have to allow that. No political or ideological signs will be allowed on Town property. Mr. Kanipe clarified that political signs can also be put out 30 days prior to one-stop voting. The Ordinance does not specifically say this at this time, however, Mr. Kanipe asked the Board if this was acceptable. The Board agreed with Mr. Kanipe. Signs can be placed out beginning September 15th. 

The Brush Collection Ordinance was discussed. Mr. Kanipe provided the Board with an updated copy of the draft ordinance. Definitions were added for the “collection period” and “placement window.” These terms were specified throughout the Ordinance when brush would be picked up by the Town and when residents could place brush at the street. They also defined the amount and allowable yard waste. This was changed from one dump truck load to a maximum of fifteen cubic yards. Fifteen cubic yards is half of the Town’s brush truck. This updated Ordinance is also updated to pick up brush on an as needed basis. It was also clarified to place brush a minimum of ten feet from the road. Yard waste issues were also clarified in the updated Ordinance. Commissioner Loomis asked how residents will be notified of pickups for the future. Mr. Kanipe said it will be posted on our website and there will also be other means of communication to inform residents. Mr. Buckner suggested using the CodeRed system to inform residents as well. 

 A motion was made by Commissioner Kelly to approve the Brush Collection Ordinance. The motion was seconded by Commissioner Loomis. Roll call was taken by the Clerk. The motion was unanimously approved.

[bookmark: _GoBack]Mr. Kanipe discussed the potential changes to the Zoning Ordinance for landscaping rocks in a yard. Mr. Kanipe asked for feedback from the Board regarding this consideration. Commissioner Kelly suggested defining what a rock or a stone is in the Ordinance. 

Commissioner Cogburn said we should not have any drainage rocks in the shoulder or anything that impedes the Town’s use of the right-of-way. Commissioner Cogburn said it is very unsafe for pedestrians. 

Mr. Clarke said the Board may want to consider of defining what rocks and boulders are. A summary of what situations the Town had in the past would also be helpful to clarify the Ordinance. 

Mr. Kanipe discussed the potential reorganization of the Planning Commission from three to five members. Mr. Kanipe went back through the minutes and found that the Planning Commission was formed under NCGS 160-A Article 19 from 1982. Copies of those minutes were distributed to the Board. The initial creation called for six members of the Planning Commission. Based on this language, Mr. Kanipe suggested appointing two additional members if the Board of Commissioners approved. This will be considered at the October Board meeting. The Board was in favor of having this language in the Ordinance. 

	Public Comment
	There was no public comment. 

	Mayor Goosmann said 10-14 residents will be allowed in next month’s meeting but please let Town Hall know ahead of time if you would like to attend in person. 

	Mayor Goosmann adjourned the meeting at 5:39 p.m.  The next meeting was scheduled for Tuesday, October 13, 2020.
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